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BUSINESS OFFICE, 4725 MOFFETT ROAD, MOBILE, ALABAMA 
o MARCH 6, 2017 

The Board of Water and Sewer Commissioners of the City ofMobile met this Monday in their regular session at 
2:00 p.m. at MAWSS' Park Forest Plaza. 

PRESENT: 
Dr. James E. Laier, Chair Ms. Jackie McConaha, Attorney for the Board 
Ms. Barbara Drummond, Vice Chair Mr. Charles E. Hyland, Jr., Director 
Mr. Maynard V. Odom, Commissioner Mr. Douglas L. Cote, Assistant Director 
Mr. Walter E. Bell, Commissioner Mr. Bud McCrory, Assistant Director 
Mr. Kenny Nichols, Commissioner 
ABSENT: 
Ms. Sheri N. Weber, Commissioner 
Mr. Samuel L. Jones, Secretary-Treasurer 

Chair Laier called the meeting to order and Commissioner Odom gave the invocation. Committee Reports was 
next and Commissioner Bell reported on the Finance Committee meeting held on Thursday, March 2. He said staff 
reported that there is a possibility to receive a lower rate (around 2%) for State Revolving Fund (SRF) projects 
currently in the bid stage. The current rate for an SRF is 2.25%. This special rate is for qualified applicants who are 
in good standing with the current SRF program. The Committee looked at that program and decided they did not 
want to incur any more debt at this time so this was put off for maybe the future in case there is an emergency down 
the line. 

o 
Commissioner Bell said the 4th quarter Investment Report was given by the Comptroller. Being that interest rates 
are rising, bond principals are going down some and there was a paper loss of $33,000 but overall the YTD earnings 
was pretty good at $248,562. 

Commissioner Bell said the Comptroller also reported that she had attended a training session on Rating Agency 
Outlook for the future and one of the big things was unfunded pension liability considerations and the Debt Service 
Coverage Ratio. The Committee will keep everyone informed as to how that goes but all the primary rating 
agencies were part of that particular program - S&P, Moody's and Finch. We want to make sure we keep our 
current AA ratings. 

A slide presentation was presented at the Finance Committee meeting showing the efforts being made to improve 
our program for serving developers and improving our competitiveness with other utilities. Staff will bring back a 
final draft ofproposed Specification changes later in the month for review and comment. The proposed changes will 
then be presented to the Board on April 3 so that we can proceed to advertise the changes for public comment, if so 
desired by the Board. 

The Committee had discussion on options to fund the Halls Mill Creek Lift Station Severe Weather Attenuation 
Basin (SWAB) and the Spanish Fort Water Line project. The Committee made a decision on the funding of the 
Halls Mill SWAB and approval of that project is on today's agenda as Item 7-A. 

Options were presented to the Committee for the Spanish Fort current line repair and upgrades. Staff is the process 
of discussing with Spanish Fort the needed repairs and costs. No recommendation will be made to the Board at this 
time until an agreement is reached. MAWSS staffwill update the COJ?l1Dittee as these discussions move forward. 

Commissioner Drummond asked if the Finance Committee recommends proceeding with the Halls Mill Creek 
SWAB. It's on the agenda today and in reading the documents, was contingent upon the Committee's 
recommendation. Commissioner Bell said yes; the Committee recommends approval of that project. 

o Commissioner Nichols asked since that project came in so much higher than expected, how will the difference be 
made up. Commissioner Bell said we're looking at some additional funds in terms of transfers from our 2017 
Capital Budget and perhaps Mr. Cote can speak more to that. Mr. Cote said we have in the budget $1.1 million to 
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paint the Grelot elevated storage tank and we can defer that until next year. We have a sewer project in the 2016 
Clean Water SRF, in the value of$800,000 and we can move those funds into the Halls Mill SWAB facility. The 
remainder, we can fund with the 2017 Sanitary Sewer Rehab and Maintenance budget; thars $1.5 million. 
Accounting will look at the overages in revenue in 2016, those funds that exceeded the budgeted amount and ifwe 
have available funds from that particular source, we will put money back into the Sanitary Sewer Rehab and 
Maintenance budget. We decided to go forward becaqse due to the critical nature of sanitary sewer overflows and 
the need to reduce these numbers, we thought it would be prudent to proceed with this project. 

Commissioner Drummond said the only additive on this particular bid was $450,000 and she asked ifwe have 
money built in to cover in the event there are change orders on this project. Do we expect to go over what we see on 
the agenda today. Mr. Cote said not from what is on the agenda today, although there is always a possibility ofthat. 
We will have to address it in the event that it occurs. Right.now, we think this is a good number. 

Commissioner Nichols said the first bid came in high and that was somewhat attributed to bad timing. The same 
situation occurred here and he asked ifMr. Cote has any thoughts on why that happened. Mr. Cote said there are a 
couple of reasons this bid came in higher. One ofthe reasons is we had an emergency repair needed at the Halls 
Mill Lift Station because we had a corroded force maui in the wet well. We did not make a permanent repair then. 
We were able to patch it and hold until we could incorporate it into this project, which increased the cost. In 

,addition, we tooka project that was going to be a separate project for installing a bypass facility at the station, which 
would allow us to bypass the whole station with portable pumps in the event that it failed. Incorporating that added 
to the price. Also, there were some numbers off in regard to the consultant's estimate. A lot of that was in the cost 
ofhauling Soil and material from the job site as it's excavated. They learned a few things from looking at the 
original bid and talking to the original contractor. As it turns out, the low bidder on this particular bid was the same 
low bidder from the first time but several hundred thousand dollars less than the fITSt bid. Commj,ssioner Nichols 
said with all that given, roughly speaking, what amount do we think can be attributed to just the increase in the 
SWAB, not accounting for those other two items that were included in this. Mr. Cote said, off the top ofhis head, in 
the neighborhood ofmaybe $2 million. ,Commissioner Drummond asked what was the amount originally budgeted 
for this project. Mr. Cote said we originally started with the Clean Water SRF fund, an aniount of$4,750,000. 
Commissioner Drummond said so we're at almost nearly $5 million that we're having to divert or transfer. Mr. 
Cote said we're at $3,430,450. ' 

Visitors was next with Resolution for Retiree and Mr. Hyland read the following into record: 

RESOLUTION 

WHEREAS, MR. BRIAN R PICKETT, Lift Stations, began his employment with the Board of Water and Sewer 
Commissioners on February 18, 1988 as an hourly employee, became classified on October 8, 1988, and has worked 
continuously since; and 

WHEREAS, he served the System faithfully for over 29 years, performing his duties with the highest quality, 
working in a cooperative spirit with his fellow employees, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER AND SEWER 
COMMISSIONERS OF THE CITY OF MOBILE that MR. BRIAN R. PI~KETT, whose retirement was 
effective March 1,2017, be recognized and commended for his years of service to the Board of Water and Sewer 
Commissioners ofthe City ofMobile and to the citizens ofMobile. 

ADOPTED this 6th Day of March 6, 2017. 
*** 

Mr. Hyland said Ricky Pickett is present today. Ricky has been a very loyal and dedicated employee at MAWSS. 

He ~ent a good bit ofhis career across the street at the Stickney Water Treatment Plant in a variety of areas and 


o 


D 

ended up in the Lift Station Department. He's been valuable to MAWSS in any department he worked in. He has a 
great deal of institutional knowledge. Ricky is the type person that's always willing to help get the job done 
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Minutes of the meeting of the Board March 6,2017, continued o regardless of what it is. We are certainly going to miss him but we also wish him well and a very long, happy, and 
healthy retirement. Mr. Hyland thanked Ricky for the help he gave him over the years and from the organization 
and employees. Mr. Pickett thanked everyone. 

The Minutes of February 20, 2017 were presented for approval and the Recording Secretary stated to the 
accuracy. Commissioner Bell moved for approval and Commissioner Drummond seconded. The motion then 
carried with the unanimous vote of the Board. 

Bids and Purchasing was next and Mr. Cote said we had one bid opening today, for AL 17011, Snow Road 
Water & Sewer Relocation. We received 5 bids but, unfortunately, two ofthose bids did not acknowledge the 
addendum. We looked into the matter and discovered the contractor did not receive the addendum from the 
consultant so it wasn't necessarily an error on the part of the contractor. Consequently, we discussed it with legal 
counsel and it's our opinion that the most equitable thing to do would be rebid at the next Board meeting. 

Mr. McCrory reviewed Item B, which is entered here for the record: 

Co-op Purchase of Kubota Front Loader Value - $85,900.22 
Co-op Provider: NJP A 

Mr. McCrory said this equipment is for the S. Palmer Gaillard Pumping Station and the Wright Smith WWTF. The 
single value for each unit is $42,950.11. We are purchasing this equipment through the NJP A and these are 
replacements for units that are 21 years old. Based on staff's recommendation, Commissioner Drummond moved 
for approval and Commissioner Odom seconded. The motion then carried by the unanimous vote of the Board. 

Legal was next and Attorney McConaha said there are no items for discussion today. o There were no items of Unfinished Business. New Business was next with CH2M Project 662616, Halls Mill 
Creek Lift Station Severe Weather Attenuation Basin (SWAB). Mr. Cote said, based on the consulting 
engineer's recommendation, staff requests the Board award the February 20,2017 bid to J&P Construction, the low 
bidder, in the amount of$7,930,000. This amount includes the Base Bid amount plus Additive Alternate No.3. 
Commissioner Odom moved for approval and Commissioner Bell seconded. The motion then carried with the 
unanimous vote of the Board. 

Mr. Hyland said Item B. M5712-2602, Mobile to Spanish Fort Waterline Replacement and Upgrades will be 
held over as covered in the Finance Committee meeting report given by Commissioner B~ll. 

Item C was CI00316.02, Bizzel Avenue Area Sewer & Lift Station, with Change Order #4. Mr. Barry Tierce, 
Stantec, said this change order is in the amount of$2,727.80 (0.24% oforiginal $1,148,912.22 contract resulting in a 
revised contract amount of$I,290,803.62). This covers changing from a wooden fence to a 8" chain link fence at 
the lift station area. The wooden fence was installed around the fIrst of the year and, subsequently, half of it was 
stolen. Commissioner Bell asked if since the property was stolen while construction was going on, was there 
anything in terms of liability insurance. Mr. Tierce said the contractor had to make that part good; they gave us a 
credit for what was stolen and MA WSS kept the other half. Based on the engineers' recommendation, 
Commissioner Drummond moved for approval and Commissioner Odom seconded. The motion then carried with 
the unanimous vote of the Board. 

Item D was MAWSS Policy 17-01, Disadvantaged Business Enterprise Policy for Small Public Works & Other 
Goods and Services. Mr. McCrory said staff requests approval of this Policy with the three changes as discussed in 
today's pre-meeting. Commissioner Odom moved for approval and Commissioner Drummond seconded. 
Commissioner Drummond then said she would like to thank Mr. McCrory, Ms. Patterson, and the attorney for 
developing not only this Policy, but Policy 16-01, as well. They did a really good job and hopefully other entitities 
will mirror what MAWSS has done. Chair Laier said that's outstanding and nice to hear. The motion then carried 
with the unanimous vote of the Board. 
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Minutes of the meeting of the Board March 6,2017, continued 

Items presented to the Board for Information Only were: D 

A. 	 AL17014 Sanitary Sewer Emergency Repairs at .Johnson Road & Princeton Woods, with tabulation of 

the March 6, 2017 Bids (Confirmation ofDirector's Award) 

B. 	 Ext 1 Annual Contract MAWSS 16011 - Chlorine 

Contract Extension Period: 5/1117- 4/30/18 or Est. Value of$235,000 

Current Contract Holder: DPC 


C. 	 Ext 1 Annual Contract MAWSS 16008 Tapping Saddles, Clamps, and Couplings 

Contract Extension Period: 4/1117 - 3/31118 or Est. Value of$30,000 

Current Contract Holder: HD Waterworks 


D. 	 Sensitive Positions 

E. 	 In-Kind & Contributions Request 
1. 	 37th Annual LeBeautillion Militaire Program 

Mr. Hyland said he would call the Board's attention to Item A. AL17014 Sanitary Sewer Emergency Repairs at 
Johnson Road & Princeton Woods. This is the project Mr. Cote described in his Assistant Director's Report. A 
Director's Award was made on this project and he asks the Board to confrrm that award. Commissioner Drummond 
moved for approval and Commissioner Odom seconded. The motion then carried with the unanimous vote of the 
Board. 

There being no further business to come before the Board, at 2:20 p.m., Commissioner Odom moved to adjourn and 
Commissioner Drummond seconded. The motion then carried with the unanimous vote e Board. The next 
regular meeting is scheduled for Monday, March 20, 2017, at 2 p.m. D 
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