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BUSINESS OFFICE, 4725 MOFFETT ROAD, MOBILE, ALABAMA 

October 24, 2018 

The Board of Water and Sewer Commissioners of the City of Mobile met this Wednesday for a 2019 Budget 
Workshop at 1 p.m. at MAWSS Park Forest Plaza. 

PRESENT: 
Mr. Kenneth W. Nichols, Vice Chair Mr. Charles E. Hyland, Jr., Director 
Mr. Walter Bell, Secretary-Treasurer Mr. Douglas L. Cote, Assistant Director 
Mr. Maynard V. Odom, Commissioner Mr. Bud McCrory, Assistant Director 
Ms. Sheri N. Weber, Commissioner 
Ms. Barbara Drummond, Commissioner 
Mr. Thomas Zoghby, Commissioner 
ABSENT: 
Mr. Samuel L. Jones, Chair 

Mr. Hyland began the meeting, which was for the purpose ofreviewing the 2019 Budget and to give the Board 
members an opportunity to ask questions. 

At 3:45 p.m., the meeting adjourned. The next regular meeting as scheduled for 2 p.m., Monday, November 5, 

2018. ~ 

fQ.-w~Treasorer 
BUSINESS OFFICE, 4725 MOFFETT ROAD, MOBILE, ALABAMA 

November 5, 2018 

The Board of Water and Sewer Commissioners of the City of Mobile met this Monday in their regular session at 
2:00 p.m. at MAWSS' Park Forest Plaza. 

PRESENT: 
Mr.Samuel L. Jones, Chair Mr. Charles E. Hyland, Jr., Director 
Mr. Kenneth W. Nichols, Vice Chair Mr. Douglas L. Cote, Assistant Director 
Mr. Walter Bell, Secretary-Treasurer Mr. Bud McCrory, Assistant Director 
Mr. Maynard V. Odom, Commissioner Mr. Bradley Dean, Attorney 
Ms. Sheri N. Weber, Commissioner 
Ms. Barbara Drummond, Commissioner 
Mr. Thomas Zoghby, Commissioner 

Chair Jones called the meeting to order and Commissioner Odom gave the invocation. There were no Committee 
Reports and there were no Visitors who signed in requesting to speak. Resolution for Retiree was next and Mr. 

Hyland read the following into record: 

RESOLUTION 

WHEREAS~ MR. KENNETH L. HYATT, JR.~ Public Service Supervisor I, began his employment with the 
Board of Water and Sewer Commissioners on April 30, 1990, as an hourly employee, became classified on 
December 29, 1990, and has worked continuously since; and 

WHEREAS, he served the System faithfully for over 28 years, performing his duties with the highest quality, 
working in a cooperative spirit with his fellow employees, and 
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Minutes of the meeting of the Board November 5, 2018, continued 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER AND SEWER 
COMMISSIONERS OF THE CITY OF MOBILE that MR. KENNETH L. HYATT, JR., whose retirement 
was effective November 1, 2018, be recognized and commended for his years of service to the Board of Water and 
Sewer Commissioners of the City ofMobile and to the citizens ofMobile. 

ADOPTED this 5th day of November 2018. 
.*** 

Mr. Hyland said Kenny originally planned to be here today but something came up and he was not able to make it. 
He sent a message and asked us to thank the Board and let them know that he enjoyed his time at MAWSS but he is 
looking forward to retirement. He served in a number ofdifferent departments and did a good job for us. We 
certainly appreciate his efforts and hope he has a very long, happy, and healthy retirement. 

The Minutes of October 8, 2018 were presented for approval and the Recording Secretary stated to the accuracy. 
Commissioner Drummond moved for approval and Commissioner Odom seconded. The motion then carried with 
the unanimous vote ofthe Board. 

Bids & Purchasing was next. Mr. Cote reviewed the following bids: 

M5712-2642, 2019 Annual Contract for Bypass Pumping 
A. Construction $675,000.00 
B. Engineering $ 8,000.00 

Total Total Original Estimate $683,000.00 
Bidders Bid Amount 
Construction Labor Services $1,071,223.60 A. Construction $700,000.00 
W. R. Mitchell Contractor, Inc. 	 $1,200,284.00 B. Engineering $ 8,000.00 

Total Current Estimate $708,000.00 

M5712-2652, 2019 Annual Contract for Cleaning & Video of 15"-54" Various Sanitary Sewer Segments 

A. Construction $875,000.00 
B. Engineering $ 5,000.00 

Total Total Original Estimate $880,000.00 
Bidders Bid Amount 
Gulf Coast Underground $ 969,855.60 A. Construction $875,000.00 
Smith Industrial Services $ 931,000.00 B. Engineering $ 5,000.00 

Total Current Estimate $880,000.00 

The bids were referred to the engineers for review and tabulation and will be brought back to the Board for final 
approval. 

Commissioner Nichols said on 2019 Annual Contract for Bypass Pumping, in the agenda package, it's noted that 
the estimated cost for this year's budget ofthat is $500,000, yet on the bid tabulation form the estimated cost is more 
than that. On the construction estimate which was prior to the bid vs what's in the agenda package, there is a 
$200,000 difference there. Mr. Billy Wilkerson, McCrory & Williams, said that was based on the last time it was 
bid so they assumed it would be close to that. Mr. Cote asked Mr. Wilkerson if the number on the bid tab sheet is 
the most current and Mr. Wilkerson said yes. Mr. Cote said the original estimate was $500,000 which was reflected 
in the memo that was included in the Board's agenda package; the bid opening form identifies $700,000 so what is 
the engineers' estimate? Mr. Wilkerson said $700,000. Mr. Cote said so there's been an increase since the original 
number and memo and Mr. Wilkerson said that's correct. Chair Jones said this is an annual contract. Mr. Cote said 
yes and added that it's on an as needed basis, limited to the budget amount regardless ofwhat the bid is. 

Mr. McCrory reviewed Item C as follows: . 
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IFB 18-039, Annual Contract - Mission ARC Couplings (2 bids) Value - $97,000 
Low responsible bidder: Consolidated Pipe 

Based on staff's recommendation, Commissioner Drummond moved for approval and Commissioner Odom 
seconded. The motion then carried with the unanimous vote of the Board. 

Mr. Cote reviewed Item D as follows: 

IFB 18-040 Annual Contract - Liquid Aluminum Sulfate (6 bids) Value - $705,000 

Contract period: 12/1118 11130/19 w/two one year ext. options 

Low responsive bidder: Southern Ionics 


Mr. Cote said we sent a bid package to Mays Chemicals and 3-G Chemicals, both DBEs that we hoped would bid 
but they did not. Based on staff's recommendation, Commissioner Weber moved for approval and Commissioner 
Nichols seconded. Commissioner Drummond asked if it is customary to have two one-year extensions. Mr. Cote 
said yes; on the annual contracts for chemicals, we do that very similar to our annual contracts for other services. 
The motion then carried with the unanimous vote of the Board. 

Item E was reviewed by Mr. Cote as follows: 

Sole Source Repair ofFlygt Pump for Perch Creek LS Value $28,228 
Sole Source Provider: Jim House & Associates 

Based on staff's recommendation, Commissioner Drummond moved for approval and Commissioner Nichols 
seconded. The motion then carried with the unanimous vote of the Board. 

Legal was next and Mr. Dean said we have a few litigation matters that need to be discussed in Executive Session. 
He expects the session will last approximately 30-45 minutes. 

There was no Unfinished Business. New Business was next with Clean Water SRF Loan and Mr. Hyland'said 
staffasks the Board to approve a Resolution that would authorize the issuance ofa $31,510,000 SRF Clean Water 
loan as described in the pre-meeting. Based on staff's recommendation, Commissioner Odom moved for approval 
and Commissioner Drummond seconded. The motion then carried with the unanimous vote of the Board. 

Item B was Drinking Water SRF Loan. Mr. Hyland said this is a request for the Board to approve a Resolution 
authorizing the issuance ofa $7.5 million SRF Drinking Water loan as described in the premeeting. Based on staff's 
recommendation, Commissioner Odom moved for approval. Commissioner Drummond seconded and asked if 
$5 million of this is for the AMI system. Mr. Hyland said that's correct. Commissioner Bell asked about the length 
of the life of the AMI equipment and Mr. McCrory said it's estimated to be about 20 years but we have meters in the 
ground now that have been in operation for 30 years. Commissioner Nichols said looking through the prepayment 
penalties, is that date negotiable, meaning that you can pay the bond in full any time after a certain date. Mr. Louis 
Cardinal said it's 10 years par at no penalty but you have to wait 10 years, and that's pretty standard in most bond 
financing. Commissioner Nichols said right but he didn't know ifthis was any different. The motion then carried 
with the unanimous vote of the Board. 

Item C was M5712-2643, 2019 CIPP Annual Contract for Cured-in-Place Pipe for Sanitary Sewer 
Rehabiliation, with tabulation of the September 11, 2018 bids and recommendation to award to the low bidder, 
Granite lnliner, LLC, for $984,700. Based on the engineers' recommendation, Commissioner Odom moved for 
approval and Commissioner Nichols seconded. The motion then carried with the unanimous vote ofthe Board. 

Item D was V644112, 2019 Annual Plant Maintenance Contract, with tabulation of the October 8, 2018 bids and 
recommendation to reject all bids and rebid the project at a future date. Mr. Hyland said staffrequests this item be 
held over. 
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Item E was Facilities for Acceptance and Water & Sewer Engineering Manager Daryl Russell reviewed the 
following: 

Midtown Mobile Publix - Water Facilities Only 

Value - Water $52,638 


Mr. Russell said MAWSS staffhas reviewed the facilities and recommends acceptance. Based on staffs 
recommendation, Commissioner Drummond moved for approval and Commissioner Odom seconded. The motion 
then carried with the unanimous vote of the Board. 

Franklin Primary Health - Sewer Facilities Only 

Value - Sewer $4,600 


Mr. Russell said MAWSS staffhas reviewed the facilities and recommends acceptance. Based on staffs 
recommendation, Commissioner Drummond moved for approval and Commissioner Odom seconded. The motion 
then carried with the unanimous vote of the Board. 

Item F was Bonus Incentive Program (BIP) Distribution. Mr. McCrory said as discussed in his October Assistant 
Director's Report, we ask the Board to approve a total value of $236,500 to be distributed among those qualified 
employees. Based on staffs recommendation, Commissioner Drununond moved for approval and Commissioner 
Odom seconded. The motion then carried with the unanimous vote of the Board. 

Commissioner Zoghby then asked Mr. McCrory to remind him about what this is. Mr. McCrory said the Bonus 
Incentive Program is a program the Board established many years ago where they fund a designated amount 
($125,000 this year) and there are 13 Measures created throughout the organization that help achieve the make-up of 
the other dollar figure. Each year around Thanksgiving-Christmas, we distribute the BIP based on that dollar figure. 
Commissioner Zoghby asked to whom it is distributed. Mr. McCrory said to the qualified employees, those who 
meet the criteria, such as you have to be in the system for so long, have two service ratings ofsatisfactory or higher, 
etc. Commissioner Zoghby asked if this is in addition to the Merit raise and Mr. McCrory said yes. 

Commissioner Drummond said just to note, all employees do not receive the BIP, as well as all employees will not 
receive a Merit raise. Isn't that correct? Mr. McCrory said that is correct, there is criteria. Commissioner Zoghby 
said but it's performance based, right? Mr. McCrory said yes, it's performance criteria. Commissioner Drummond 
said not in all cases because for the 2Yz % merit raise, those that are topped out in their classification will not receive 
it. Mr. McCrory said that's correct. Commissioner Bell asked how many will receive the BIP. Mr. McCrory said 
there are 330 full time employees, 3 part time, 13 retired and 11 partial; about 40 or 50 will not get the BIP. 

Item G was Recommended Engineering Companies. Mr. Hyland said in the Board's agenda package, on page 
241, there is a memo with a recommendation asking the Board to approve a list of engineering companies. Staff 
requests the Board approve the list as submitted. Based on staffs recommendation, Commissioner Nichols moved 
for approval and Commissioner Bell seconded. The motion then carried with the unanimous vote of the Board. 

Item H was Engineering Services Agreement. Mr. Hyland said on page 245 of the Board's agenda package is the 
Agreement that all of the engineering firms would enter ihto with the Board. Staff requests Board approval for the 
Engineering Services Agreement as presented. Commissioner Weber moved for approval and Commissioner 
Nichols seconded. Chair Jones said he had seen earlier correspondence on this and he asked if it was resolved. 
Commissioner Zoghby said he has reviewed this. The motion then carried with the unanimous vote of the Board. 

Next, Mr. Hyland asked ifthe Board would approve a contract with Canfor to sell timber in the Gopber Tortoise 
Reserve as discussed earlier today. Commissioner Drummond moved for approval and Commissioner Nichols 
seconded.. The motion then carried with.the unanimous vote of the Board. 

Items presented to the Board for ]nform~tion Only were: 
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A. 	 Ext. 2 Annual Contract MAWSS 16022 Security Guard Service 

Contract Extension Period: 1/1/19 12/31119 Value - $91,728 

Current Contract Holder: H & S Commercial and Industrial Supplies 

and Services, LLC 


B. 	 Ext. 1 Annual Contract MAWSS 17010 - Fluoride 

Contract Extension Period: 12/1118 11130/19 Value - $89,500 

Current Contract Holder: Univar USA, Inc. 


C. 	 Sole Source Purchase of UPS System at Wright Smith WWTP Value - $18,375 

Sole Source Provider: Joe Powell & Associates 


D. 	 Driven 17049, Robert E. Lee St. Water & Sewer Main Replacement, with no-cost Change Order #1 
adding 45 days for non-contractor delays. Contract amount remains $468,860.14. 

E. 	 M5712-2557, Water & Sewer Improvements for Japonica Avenue & Carondolet Court Sewer 
Improvements - Approval of Subcontractor 

F. 	 M5712-2593, 2017 Annual Contract for Replacement ofPrivate Sanitary Sewer Laterals 

Contract Extension Period: 111119 -12/31/19 or 2019 Budget amount, whichever is less 


G. 	 M5712-2597, 2017 Annual Contract for Roadway Bores 

Contract Extension Period: 111/19 12131/19 or 20 19 Budget amount, whichever is less 


H. 	 M5712-2609, 2018 Annual Contract for Manhole Rehabilitation 

Contract Extension Period: 1/1119 - 12131119 or 2019 Budget amount, whichever is less 


I. 	 M5712-2609B, 2018 Annual Contract for Manhole Rehabilitation Schedule 1 & 3 

Contract Extension Period: 1/1/19 - 12131119 or 20 19 Budget amount, whichever is less 


J. 	 M5712-2610, 2018 Annual Contract for Manhole Frame & Cover Replacement 

Contract Extension Period: 111119 12131119 or 2019 Budget amount, whichever is less 


K. 	 M5712-2612, 2018 Annual Contract for Street & Sidewalk Repairs 

Contract Extension Period: 111119 12/31/19 or 2019 Budget amount, whichever is less 


L. 	 M5712-2613, 2018 Annual Contract for Cured-in-Place Pipe 

Rehabilitation ofthe Public Portion of Sanitary Sewer Laterals 

Contract Extension Period: 1/1/19 - 12/31/19 or 2019 Budget amount, whichever is less 


M. 	 M5712-2625, 2018 Annual Contract to Install and Replace Sewer 

Laterals and Related Sewer Mains within Right-of-Ways 

Contract Extension Period: 111119 - 12/31/19 or 2019 Budget amount, whichever is less 


N. 	 McCrory & Williams Project Status Report October 30, 2018 
O. 	 Disclosure of Property Purchase 

1. 	 Key 1172082 TempEsmt Latham and Menge 

Mr. Hyland reminded the Board about the Master Plan Retreat scheduled for Thursday and Friday, November 8-9, 
at the Marriott on Airport Boulevard, from 9 a.m. to 4 p.m. 

If at all possible, Mr. Hyland said, ifthe Board could decide on a one page budget or give direction to the staff so 
that we can get that advertised prior to the Public Hearing. Chair Jones said Mr. Hyland passed out Attachments I, 
2, and 3. The first was the proposed budget talked about and the other two are the proposed budget with the addition 
of the retiree COLAs. It does not include the discussion on removing the COLA for active employees or changing 
any of the other line items in the one page budget. Chair Jones said we need the Board's consensus to advertise one 
ofthe three. 

Commissioner Zoghby said he knows we have some different opinions but he suggests the Board adopt Attachment 
#1 which is the 2.5% COLA along with the 2.5% Merit for Active Employees and no COLA for retired employees 
at this point. Commissioner Drummond said she thinks she's already stated her opinon; she agrees with his 
suggestion but she also thinks we need to do a COLA so that we can cover the Retirees. It's a very small amount of 
money and it will get most ofthe Retirees. Commissioner Nichols said he wants to be sure he's clear. In the event 
that we move forward with any of these, whether it's #1, #2, or #3, we always have the option to come back and 
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I favor ofCommissioner Zoghby's proposaL Chair Jones asked for any further discussion and there being none, he 
said he would accept a motion. Commissioner Zoghby so moved for Attachment #1. 

Commissioner Drummond asked if, for the record, we could have an outline ofeach attachment. Chair Jones asked 
if she was asking what the differences in them are and she said yes. Mr. Hyland said Attachment #1 is the one page 
budget proposed prior to the Budget Workshop. It does not have any Retiree COLA in it at all but it does have for 
active employees. Attachment #2 would be the same COLA for active employees and it adds in Retiree COLA 
Option A, which is the 1998 COLA; 54 retirees would be eligible and the cost would be $58,800 per year and this 
would affect individuals that retired prior to July 1, 1998. Attachment #3 has the proposed COLA Option B and this 
is the COLA that would impact individuals that retired prior to September 1,2005. There are approximately 101 
Retirees that would get that COLA and the estimated cost is $120,000 per year. 

Chair Jones said Commissioner Zoghby :made a motion and it needs a second. Commissioner Nichols seconded. 
Chair Jones asked for those. in favor ofAttachment #1. Aye votes were recorded as being from Commissioner 
Zoghby, Weber, Bell, and Nichols. Commissioner Drummond and Commissioner Odom voted nay. Chair Jones 
said the motion carried and Attachment #1 will be published. 

At 2:45 p.m., Commissioner Odom moved to adjourn and reconvene in Executive Session. Commissioner Nichols 
seconded and the motion then carried with the unanimous vote of the Board. 

*** 
At 3:50 p.m., the meeting reconvened with all members present except Chair Jones who had left during the 
Executive Session. With Acting Chair Kenny Nichols presiding, Commissioner Odom moved to reject the 
October 8, 2018 bids on the 2019 Annual Plant Maintenance Contract (V6441 12), which was New Business 

I Item D on today's agenda. Commissioner Drummond seconded and the motion carried with the unanimous vote of 
the Board. 

Next, Commissioner Odom moved to authorize the attorney to move forward in the Latham case. Commissioner 
Drummond seconded and the motion camed with the unanimous vote of the Board. 

Commissioner Odom then moved to reiterate the previously recommended offer in the Forest Cove case, as 
discussed in Executive Session. Commissioner Drummond seconded and the motion carried with the unanimous 
vote of the Board. 

There being no further business to come before the Board, at 3:52 p.m., the meeting was adjourned. The next 
regular meeting is scheduled for Monday, December 10, 2018 at 2 p.m. 
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