
 
 

BUSINESS OFFICE, 4725 MOFFETT ROAD, MOBILE, ALABAMA 
April 6, 2020 

 

The Board of Water and Sewer Commissioners of the City of Mobile met this Monday in their regular session at   

2:00 p.m. at MAWSS’ Park Forest Plaza. 

 
PRESENT:  

Mr. Kenneth Nichols, Chair     Mr. Charles E. Hyland, Jr., Director 

Mr. Walter Bell, Vice Chair [via teleconference]  Mr. Douglas L. Cote, Assistant Director 

Ms. Sheri N. Weber, Secretary-Treasurer [via teleconference] Mr. Bud McCrory, Assistant Director 

Mr. Maynard V. Odom, Commissioner [via teleconference] Mr. Bradley Dean, Attorney 

Mr. Samuel L. Jones, Commissioner [via teleconference] 

Mr. Thomas Zoghby, Commissioner [via teleconference] 

Ms. Barbara Drummond, Commissioner [via teleconference] 

 

 

 

Chair Nichols called the meeting to order and expressed his wishes that everyone and their families are safe and well 
during this time.  The current situation is unprecedented and we should do everything we can to keep family, 

friends, and our country in prayer while doing what we can to help stop the spread of COVID-19.  We will get 

through this, be stronger and learn valuable lessons.  Commissioner Drummond then gave the invocation.  There 

were no Committee Reports.   

 

The Minutes of March 2, 2020 were presented for approval and the Recording Secretary stated to the accuracy.  

Commissioner Odom moved for approval and Commissioner Drummond seconded.  The motion then carried with 

the unanimous vote of the Board. 

 

Bids and Purchasing was next: 

 

Item 3A  IEMAWSS-0102     Isaiah Engineering, Inc.  New 12” Equalization Line for Lift Station 
  [Daniels Road] 

 

Original Estimates:      Current Estimates: 

Construction: $27,314.00    Construction: $32,776.80 

Engineering: $  7,632.65     Engineering: $  7,632.65 

Total:  $34,946.65    Total:  $40,409.45 

 

Mr. Cote addressed the Board and said there was one bid held today and we had two bidders for the project.  The 

apparent low bidder was W. R. Mitchell Contractors, Inc. in the amount of $115,953.00. 

 

Item 3B  IFB 20-002 Annual Contract – Meter Boxes and Lids w/MAWSS Logo 

Supplier:  Consolidated Pipe 

  Contract Period:  4/1/20-3/31/21 

  2020 Est Value:  $105,300 

2019 Est Value:  $122,199 

 

Mr. McCrory addressed the Board and requested approval for this item.  He stated there were three bidders for this 

project.  The low bidder was Consolidated Pipe in the amount of $105,300.  Commissioner Odom moved for 

approval and Commissioner Drummond seconded.  The motion then carried with the unanimous vote of the Board. 

 

Item 3C  IFB 20-003 Pumps for Augusta Lift Station 189 

Supplier:  JH Wright & Associates 
Value:  $129,946 
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Mr. Cote asked the Board for approval of this purchase.  There were three bidders and the low bidder was JH Wright 

& Associates in the amount of $129,946.  Commissioner Drummond moved for approval and Commissioner Jones 

seconded.  The motion then carried with the unanimous vote of the Board. 
 

Item 3D  IFB 20-004 Roof Replacement at Bucks Pumping Station 

Supplier:  E. Cornell Malone Corp 

Project#:  M5712-2682 

Value:  $96,401.50 

 

Mr. Cote continued and requested approval of this item. There were two bidders and E. Cornell Malone Corp was 

the low bidder in the amount of $96,401.50.  Commissioner Jones moved for approval and Commissioner Odom 

seconded.  The motion then carried with the unanimous vote of the Board.  

 

Item 3E  Annual Contract IFB 20-005  M5712-2679 HVAC Maintenance 2020 

Supplier:  Star Service 
Contract Period:  4/1/20-3/31/21 

2020 Est Value:  $124,836 

 

Mr. McCrory addressed the Board to request approval of this item.  There were four bidders and the low bidder was 

Star Service in the amount of $124,836.  Commissioner Drummond moved for approval and Commissioner Weber 

seconded.  Commissioner Odom asked if the maintenance was for all of MAWSS’ facilities or just one location.  

Mr. McCrory responded it is for all facilities.  This was a rebid with two years remaining on the contract, staff 

decided to add the CC Williams Plant and the Wright Smith Plant.  It now consists of our plants, Shelton Beach 

Facility and Park Forest Facility.  The motion then carried with the unanimous vote of the Board. 

 

Item 3F  IFB 20-008 Annual Contract – Back Flow Preventers 
Supplier:  Core & Main 

Contract Period:  5/1/20-4/30/21 

2020 Est Value:  $60,000 

2019 Est Value:  $43,500 

 

Mr. McCrory continued and requested approval of this item.  There were four bidders with Core & Main being the 

low bidder in the amount of $60,000.  Commissioner Odom moved for approval and Commissioner Jones seconded.  

Chair Nichols questioned the dollar amount for the current year and the prior year being different on the agenda 

summary as opposed to the information in the agenda packet.  {Chair Nichols was mistakenly looking at Item 3G; 

both items have the same supplier.} The motion then carried with the unanimous vote of the Board. 

 

Item 3G  AMI Project Sensus Annual Support Fees, Year 3 of 5 
Supplier:  Core & Main 

Contract Period:  5/15/20–5/14/21 

2020 Value:  $98,595 

2019 Value:  $65,191 

 

Core & Main was the sole bidder for the AMI Sensus annual support fees.  Mr. McCrory requests approval and 

informed the Board that the increase in costs from 2019 to 2020 is due to the number of users that have signed up to 

utilize our portal.  Commissioner Drummond moved for approval with a question and Commissioner Odom 

seconded.  Commissioner Drummond asked the costs of Year 1 and Year 2.  Mr. McCrory stated that Year 1 costs 

were $65,806 and Year 2 costs were $65,191.  The estimated costs for Year 3 will be $98,595.  Commissioner 

Weber stated Year 4 and 5 seem to be much higher, is that because we anticipate additional usage?  Mr. McCrory 
responded and said that is correct.  As we have more users come on board, there will be a fee per user. 
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Commissioner Drummond wanted to know the number of users currently using the portal and Mr. McCrory 

answered in excess of 10,000 users; but we are paying for the 37,000 user option.  There are approximately 72,000 

meters installed (as of last week) and we anticipate as the number of meters installed grows, word of mouth will lead 
to more users on the portal.  Commissioner Zoghby asked for clarification on whether MAWSS is covering the cost 

for customers to use the portal and as more use the portal, MAWSS continues to pay for the usage?  Mr. McCrory 

said that is correct.  When staff elected to use the AMI, the Board and staff chose to do it at no-charge to our 

customer base; we can of course revisit this.  Other utilities are charging their customers to use their portals, but we 

felt it would cut down on call volume in our call center and the cost savings in that area and others would outweigh 

the cost of the portal system.   

 

Commissioner Zoghby asked Mr. McCrory to explain how customers use the portal.  Mr. McCrory answered and 

explained that it is set up for customers to log into the system and have the ability to receive messages concerning 

meter usage.  MAWSS is paying for text message data, email setup, and AMI portal software maintenance. 

 

Mr. McCrory continued and stated MAWSS can pass some of the costs on to our customer base, which is a topic of 
discussion for a committee setting.  Commissioner Drummond stated when the initial discussion came up; it was 

determined at that time it would be better not to pass those costs onto our customers because of the current rate 

increases.  Mr. McCrory assuaged that did play a large part in the decision. 

 

Commissioner Weber wanted to know if it were possible for a customer with a new meter deciding to opt in or opt 

out of having portal access.  If so, would MAWSS only assume costs for those actually using the portal?  Mr. 

McCrory said we are paying a flat fee based on potential usage.  The supplier does not charge per individual usage.  

We are anticipating 37,000 users in Year 3 and we would love to see it at 100%.  The portal is a way for our 

customers to see real-time numbers and slow down the call volume in the call center.  Commissioner Weber said she 

understands that part, but do we have to pay for customers that have elected not to have the portal?  Mr. McCrory 

said yes we do and in Year 4 we are expecting 54,000 users.  If it exceeds that percentage, Core & Main will foot the 
bill on anything over that expense.  If it stays under that percentage, MAWSS will have to pay.   

 

Chair Nichols wanted to know how MAWSS is educating our customers about the portal and the advantages of 

utilizing it.  If there are 72,000 meters installed, the numbers indicate only 15% are using the portal.  What are we 

doing to build that number?  Mr. McCrory responded and said all social media avenues, brochure placement and our 

customer service representatives stress at the end of each call the importance of the portal.  We are seeing an upward 

trend in the number of users with the system.  Once a customer signs on with the system, browses the benefits and 

uses, they do return to the portal and we hope they will spread the word about those benefits to others.  Chair 

Nichols requested historical information be made available for the next Board meeting that will show the number of 

users to the portal from the start of the project to present.  Commissioner Zoghby said he would also like to see the 

numbers showing the reduction in call center call volume.  If we lose staff on that side and if there are savings from 

that aspect, we need to be aware of it also.  Mr. McCrory said those numbers and the historical data will be available 
for review at the next Board meeting.  The motion then carried with the unanimous vote of the Board. 

 

Item 3H  Sole Source Purchase of Three (3) CUES Tractors and Three (3) OZ III Cameras 

Supplier:  CUES, Inc. 

Value:  $99,999.99 

 

Mr. Cote presented this item for approval.  These transporters and cameras are used inside of the camera units and 

will be replacements and spares.  The sole source supplier is CUES which is also the manufacturer of our video 

units.  Commissioner Jones moved for approval and Commissioner Odom seconded.  The motion then carried with 

the unanimous vote of the Board. 

 

Item 3I  Sole Source Purchase PIMS Software – Linko Technology Pretreatment Software 

Supplier:  Linko Technology, Inc. 

Value:  $58,745 
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Mr. Cote continued presenting to the Board and asked for approval of PIMS [Pretreatment Information Management 

System] in the amount of $58,745.  He informed the Board that the annual software subscription fee is $39,065 and 

unfortunately, within the software industry, we are noticing a change in the business models regarding the sale of 
software.  Currently, you purchase the software with an option to purchase maintenance fees.  The companies are 

going toward a lease type agreement versus purchase and maintenance agreement.  To have the software installed on 

the front end for the first year is $58,745.  Commissioner Drummond moved for approval and Commissioner Jones 

seconded.  Commissioner Bell questioned the software that is being replaced, the initial software, which is now 15 

years old, was custom made, did we custom make that in-house?  Mr. Cote answered and said no; a consultant that 

is no longer in business made it.  Commissioner Odom said if we are purchasing the software, then what are we 

leasing?  Mr. Cote responded the $58,745 is the cost for the first year lease that includes the cost of the setup and 

installation.  The remaining annual year lease for a three-year period is $39,065.  Commissioner Odom said he 

understood now, because Mr. Cote said purchase when in actuality it will be a lease.  Mr. Cote said that is correct, 

he did use the wrong term. 

 

Commissioner Drummond asked if training is included in the lease and Mr. Cote said yes, that is included.  The 
motion then carried with the unanimous vote of the Board. 

 

Legal was next and Attorney Dean said there aren’t any legal matters requiring action from the Board today so there 

is not a need for an Executive Session.  However, he would like the Board to be aware that the court has suspended 

the majority of court operations during this pandemic.  This includes scheduled depositions and scheduled actions 

between all counsels. 

 

There were no items of Unfinished Business.   

 

New Business was next and they are as follows: 

 

Item 6A  HDR Project No. *10178833  Stickney WTP Filter Discharge Fittings (HDR 19-03) 
  with tabulation of March 2, 2020 bids and recommendation to award to the low bidder,  

W. R. Mitchell Contractors, Inc. in the amount of $407,200. *HDR has confirmed the  

Project No. should be 10178833, not 10194727 as previously referenced. 

 

Mr. Cote addressed the Board and requested approval for this item in the amount of $407,200.  Commissioner Odom 

moved for approval and Commissioner Jones seconded.  The motion then carried with the unanimous vote of the 

Board. 

 

Item 6B  Facilities for Acceptance: 

1. The Cottages at Schillinger Pointe [Water and Sewer Facilities] 

    Value:  $197,540.31 
 

Mr. Cote continued and requested facilities be accepted at The Cottages at Schillinger Pointe in the amount of 

$197,540.31.  Commissioner Jones moved for approval and Commissioner Drummond seconded.  Commissioner 

Weber asked the number of units in the complex.  Mr. Russell responded [via teleconference] and stated the first 

phase has 36-40 units with the ultimate build-out being 180 units.  The motion then carried with the unanimous vote 

of the Board. 

 

Item 6C  Policy No. HR 96-01 Addendum to the Family and Medical Leave Procedures – Expanded 

Family and Medical Leave under The Family First Coronavirus Act 

 

Mrs. King [via teleconference] presented the addendum to the Board.  The addendum is being added after the Senate 
passed it in response to the Corona Virus.  The President signed it on March 18, 2020.  There are two provisions that 

MAWSS needs to include with our Family and Medical Leave information.   

 

They are entered here for the record: 
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The provisions will take effect April 1, 2020 and end December 31, 2020. 

Expanded Paid Sick Leave Act 
This Act now allows an eligible employee to take paid sick leave because the employee is:  

Reasons for Paid Sick Leave   

1. Subject to a federal, state or local quarantine or isolation order related to COVID-19;  

2. Advised by a health care provider to self-quarantine due to COVID-19 concerns;  

3. Experiencing COVID-19 symptoms and seeking medical diagnosis;  

4. Caring for an individual subject to a federal, state or local quarantine or isolation order or advised by a 

health care provider to self-quarantine due to COVID-19 concerns;  

5. Caring for the employee’s child if the child’s school or place of care is closed or the child’s care provider is 

unavailable due to public health emergency; or  

6. Experiencing any other substantially similar condition specified by the Secretary of Health and Human 

Services in consultation with the Secretary of the Treasury and the Secretary of Labor. 

7. Of note, caring for another who is subject to an isolation order or advised to self-quarantine as described 

above is no longer limited to just family members.    

Eligibility - All full-time employees (regardless of the employee’s duration of employment prior to leave). 

Duration of Paid Sick Time 

A) For full-time employees, 80 hours 

B) For part-time employees, the number of hours equal to the number of hours worked on average, over a two-

week period 

C) Paid sick time shall not carryover from one year to the next 

 

Paid Sick Time 

Full- time employees are eligible for 80 hours of paid sick leave at the employee’s regular rate of pay for the 

reason listed above in item numbers 1, 2 and 3. 

Full- time employees are eligible for two-thirds the employee’s regular rate of pay for qualifying reasons 4, 5, 

or 6 listed above. 

Part-time employees are eligible for the number of hours worked on average, over a two-week period for the reason 

listed above in item numbers 1, 2 and 3. 

Part-time employees are eligible for two-thirds the employee’s regular rate of pay  based on the number of hours 

worked on average, over a two-week period for qualifying reasons 4, 5, or 6 listed above. 

Cap on Paid Sick Leave Wages –Paid sick leave wages are limited to $511 per day up to $5,110 total per employee 

for their own use, and limited to $200 per day up to $2,000 total to care for others and any other substantially similar 

condition. 
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Examples of Paid Sick Leave 

Example #1- Paid Regular Rate of Pay 

Stacy has to take off work because she was exposed to COVID-19 and has been required to quarantine for 14 days. 

Stacy will receive 80 hours at her full rate of pay. 

 

Example #2- Paid Two-Thirds of Regular Rate of Pay 

Ex#2: Bill has to take off to take care of his child because school has closed and his wife has to quarantine because 

she was exposed to COVID-19.  Bill will be paid for 80 hours at 2/3 of his regular rate of pay.  The additional 1/3 

can be made up by use of sick or vacation leave.  If the employee has no accumulated sick and/or vacation leave, 

he/she will only be paid 2/3 of their regular rate of pay.  

 

 

Expanded Emergency Family and Medical Leave Expansion Act (Expanded Emergency FMLA) 

If an employee needs additional time off after using the 80 hours of expanded paid sick leave, the employee may 

complete paperwork for Expanded Emergency FMLA if:  

The employee is unable to work (or telework) due to a need for leave to care for the son or daughter under 18 

years of age of such employee if the school or place of care has been closed, or the child care provider of such 

son or daughter is unavailable, due to a public health emergency.  

Eligibility - Any employee who has worked for the employer for at least 30 days prior to the designated leave may 

be eligible to receive paid family and medical leave under the Expansion Act. 

Reasons for Expanded Emergency FMLA - Any individual employed by the employer for at least 30 days (before 

the first day of leave) may take up to 12 weeks of job-protected leave to allow an employee who is unable to work 

(or telework) due to a need for leave to care for the son or daughter under 18 years of age of such employee if the 

school or place of care has been closed, or the child care provider of such son or daughter is unavailable, due to a 

public health emergency. 

Paid Leave (Expanded Emergency FMLA) - The first 10-days are unpaid.  An employee may elect to substitute 

any accrued paid leave (like vacation or sick leave) to cover some or all of the 10-day unpaid period.  After the 10-

day period, the employer generally must pay full-time employees at two-thirds the employee’s regular rate of 

pay for the number of hours the employee would otherwise be normally scheduled.  The new Act now limits 

this pay entitlement to $200 per day and $10,000 in the aggregate per employee. 

Calculating Pay for Non-Full Time Employees – Employees who work a part-time or irregular schedule are 

entitled to be paid based on the average number of hours the employee worked for the six months prior to taking 

Expanded Emergency FMLA.  Employees who have worked for less than six months prior to leave are entitled to 

the employee’s reasonable expectation at hiring of the average number of hours the employee would normally be 

scheduled to work. 

Effective Date and Expiration – This program will become effective 15 days after its enactment by President 

Trump –April 1, 2020, and will remain in effect until December 31, 2020.  

 

 



7 
 

 

Minutes of the meeting of the Board April 6, 2020, continued 
 

 

Mrs. King [via teleconference] continued and said employees may use the leave intermittingly or all at once if 

schools are closed or the employee does not have access to daycare services.  On the expanded leave, the first two 
weeks of sick leave are unpaid.  Commissioner Drummond moved for approval with a question and Commissioner 

Odom seconded.  Commissioner Drummond asked if it is known whether MAWSS will be able to recover any of 

these costs from the Federal Government.   

 

Mr. Hyland responded and stated there is verbiage in one of the bills that passed last week that allows a company to 

recoup some of the costs through credits in their payroll deduction taxes.  However, in that bill they exempted public 

entities.  We have sent additional information to our congressional delegates, and they, along with the national 

organizations that MAWSS belongs to, have made a move to ask that public entities be included in order to recover 

some of the costs in the same fashion as a private business.   

 

National organizations have been allocating to receive help for both utilities and ratepayers through some of the 

stimulus packages; they have not been successful in that endeavor as of yet.  Although Congress is recessed at this 
time, their staff is working in conjunction with the national organizations on the fourth package to include both of 

these items in that package.  We will have to wait and see if they are successful in having them included. 

 

Commissioner Drummond questioned if this is the one under Care; the Payroll Provision that is in the stimulus 

package now.  Mr. Hyland said yes it is; the one that allows other employers to recover through the payroll taxes.   

 

Chair Nichols asked Mr. Hyland to give the Board an overview of the number of employees that are currently out of 

work and would be affected/covered under this policy.  Mr. Hyland said since the emergency closing on March 31, 

2020 at 5:00 p.m. our employees do not have to use the policy right now since they are currently covered under our 

emergency closing policy.  Mrs. King said that is correct.  If MAWSS were to reopen in a weeks’ time, employees 

would then be able to use the policy.  They would start with the paid sick leave.   
 

Mr. Hyland continued and said as of today, April 6, we have twenty-three employees that are quarantined because 

they either have symptoms or have been exposed to someone that presented symptoms of the virus.  Included in that 

number, eleven employees were quarantined because the employee has symptoms or were recommended for testing 

and/or quarantine by a medical professional.  In some of the cases, it has taken a number of days to get the results of 

the testing as we work through the process.  The other twelve employees were quarantined by MAWSS because they 

work in close proximity to the employees that were quarantined by a medical professional.   

 

In addition to the twenty-three employees, two employees self-quarantined because they or their spouses have 

serious medical conditions; this happened several weeks ago, before the legislation came into effect and before 

MAWSS elected to emergency close. 

 
Commissioner Odom asked if there have been any positive results for COVID-19 within MAWSS and Mrs. King 

responded they have not reported testing positive at this time, they are still awaiting results. 

 

Commissioner Drummond said since the Governor declared the emergency order, are these costs reimbursable 

through FEMA or the State EMA?  Mr. Hyland said yes, since we do have a state declaration, we are capturing all 

data, including personnel costs, material costs, anything that would be associated with this event.  We are keeping 

track of the information just as we do during hurricanes.  The information will be submitted to FEMA for 

reimbursement.  The motion then carried with the unanimous vote of the Board. 

 

Item 6D  Policy No. HR 20-01  MAWSS Infectious Disease Control Policy 

 
Mrs. King continued and said this is a new policy, as we did not have one in place that specifically addressed this 

topic.  
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It is entered here for the record: 
 

MAWSS Infectious Disease Control Policy 

       

       Policy No.  HR 20-01 

                                   Adopted:  April 6, 2020 

 

Mobile Area Water & Sewer System (MAWSS) will take proactive steps to protect the workplace in the event of an 

infectious disease outbreak.  It is the goal of MAWSS during any such time period to strive to operate effectively 

and ensure that all essential services are continuously provided and that employees are safe within the workplace. 

 

MAWSS is committed to providing authoritative information about the nature and spread of infectious diseases, 

including symptoms and signs to watch for, as well as required steps to be taken in the event of an illness or 
outbreak. 

 

Preventing the Spread of Infection in the Workplace 

 

MAWSS will ensure a clean workplace, including the regular cleaning of objects and areas that are frequently used, 

such as bathrooms, break rooms, conference rooms, door handles and railings.  Management staff will be designated 

to monitor and coordinate events around an infectious disease outbreak, as well as to create work rules that could be 

implemented to promote safety through infection control. 

 

We ask all employees to cooperate in taking steps to reduce the transmission of infectious disease in the workplace.  

The best strategy remains the most obvious—frequent hand washing with warm, soapy water; covering your mouth 
whenever you sneeze or cough; discarding used tissues in wastebaskets and maintaining social distance of 6 feet or 

more.  We have installed alcohol-based hand sanitizers throughout the workplace and in common areas. 

 

Unless otherwise notified, our normal attendance and leave policies, as required under the Mobile County Personnel 

Board and MAWSS, will remain in place. Attendance and leave requirements may be changed at the discretion of 

the Water & Sewer Director.  Individuals who believe they may face particular challenges reporting to work during 

an infectious disease outbreak should take steps to develop any necessary contingency plans.  For example, 

employees might want to arrange for alternative sources of child care should schools close and/or speak with 

supervisors about the potential to work from home temporarily or on an alternative work schedule. 

 

Limiting Travel 

 
All nonessential travel should be avoided until further notice.  Employees who travel as an essential part of their job 

should consult with management on appropriate actions.  Business-related travel outside the United States will not 

be authorized until further notice. 

 

Employees should avoid crowded public transportation when possible.  Alternative scheduling options, ride-share 

resources and/or parking assistance will be provided on a case-by-case basis. Contact human resources for more 

information. 

 

Telecommuting 

 

Telework requests will be handled on a case-by-case basis.  While not all positions will be eligible, all requests for 
temporary telecommuting should be submitted to your manager for consideration.  All telecommuting will be in 

accordance with the HR 19-04 Telecommuting Policy. 
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Staying Home When Ill 

 

Many times, with the best of intentions, employees report to work even though they feel ill.  We provide paid sick 

and vacation time to compensate employees who are unable to work due to illness.  

 

During an infectious disease outbreak, it is critical that employees do not report to work while they are ill and/or 

experiencing the following symptoms: fever, cough, sore throat, runny or stuffy nose, body aches, headache, chills 

and fatigue or any other symptoms that may be remotely related to the infectious disease. 

 

Currently, the Centers for Disease Control and Prevention recommends that people with an infectious illness, such 

as the flu or other unknown respiratory illnesses, remain at home until at least 24 hours after they are free of fever 

(100 degrees F or 37.8 degrees C) or signs of a fever without the use of fever reducing medications.  Employees who 

report to work ill will be sent home in accordance with these health guidelines. 
 

Requests for Medical Information and/or Documentation 

 

If you are out sick or show symptoms of being ill, it may become necessary to request information from you and/or 

your health care provider.  In general, we would request medical information to confirm your need to be absent, to 

show whether and how an absence relates to the infection, and to know that it is appropriate for you to return to 

work.  As always, we expect and appreciate your cooperation if and when medical information is sought.  

 

Confidentiality of Medical Information 

 

Our policy is to treat any medical information as a confidential medical record.  In furtherance of this policy, any 
disclosure of medical information is in limited circumstances with supervisors, managers, first aid and safety 

personnel, and government officials as required by law. 

 

Social Distancing Guidelines for Workplace Infectious Disease Outbreaks 

 

In the event of an infectious disease outbreak, MAWSS may implement these social distancing guidelines to 

minimize the spread of the disease among the staff. 

 

During the workday, employees are requested to: 

 

1. Avoid meeting people face-to-face.  Employees are encouraged to use the telephone, online conferencing, e-mail 

or instant messaging to conduct business as much as possible, even when participants are in the same building. 
 

2. If a face-to-face meeting is unavoidable, minimize the meeting time, choose a large meeting room and sit at least 

six feet from each other if possible; avoid person-to-person contact such as shaking hands. 

 

3. Avoid any unnecessary travel and cancel or postpone nonessential meetings, gatherings, workshops and training 

sessions. 

 

4. Do not congregate in work rooms, break rooms, copier rooms or other areas where people socialize. 

 

5. Bring lunch and eat at your desk or away from others in the break room (avoid crowded restaurants). 

 
6. Encourage members and others to request information and orders via phone and e-mail in order to minimize 

person-to-person contact.  Have the orders, materials and information ready for fast pick-up or delivery. 
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7. If you have documents that need to be signed, send them through inter-office mail or leave them for the person to 

sign without walking up to them and handing it to them.  If it is urgent that it needs to be signed, let them know.  If 

possible, sign documents electronically or digitally. 
 

Outside Activities 

 

Employees might be encouraged to the extent possible to: 

 

1. Avoid public transportation or go early or late to avoid rush-hour crowding on public transportation. 

 

2. Avoid recreational or other leisure classes, meetings, activities, etc., where employees might come into contact 

with contagious people. 

 

3. Be cautious of touching items commonly touched by others like gas pump handles, self check-out scanners in 

stores and any touchscreen device for deliveries, payment, etc.  Use gloves when available and be certain to clean 
hands after touching such devices.  

 

In the Home 

 

1. Keep your home sanitized.  

2. Limit people coming and going as every person could be a carrier of the disease.  

3. Door knobs should be cleaned often. 

4. Eating areas and bathrooms should be cleaned often.   

 

Sick Leave 

 

Sick leave is provided to employees so that they can continue to be paid in the event they are ill.  

All employees will get ill sooner or later.  Employees who do not use sick leave wisely and fail to accumulate sick 

leave may find themselves without a paycheck during an infectious disease outbreak.  The need for employees to 

accumulate sick leave for financial protection in time of illness cannot be overemphasized.  

 

Commissioner Weber moved for approval and Commissioner Drummond seconded.  The motion then carried with 

the unanimous vote of the Board. 

 

Item 6E  Purchasing Policy Discussion 
 

Mr. Hyland apologized to the Board for not having the information available last Tuesday when the agenda was 

distributed.  In the emails sent to the Board Friday and Sunday evening, included was the current purchasing policy 

that we travel under, a memo from Attorney Dean, which discusses Alabama Competitive Bid Law, our purchasing 

policy and how they each relate to this particular case. 

 
The memo details [since the Governor has declared the existence of a state public health issue] what we are allowed 

to do in order to continue and conduct business.  Also in the memo is discussion about the existing Board purchasing 

policy.  ‘In order to address the situation before us, temporarily amending MA WSS' Purchase Policy to raise the 

Director's purchase approval may also prove beneficial.  For example, temporarily raising this purchasing 

threshold to $75,000, $100,000, or an amount the Board is comfortable with.  This action would expedite the 

purchase of items off of state contract or co-op type agreements.  Furthermore, it would greatly reduce the number 

of action items on the Board's agenda during this time of emergency.’  Mr. Hyland continued and said he included a 

draft resolution for the Board’s review.   
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It is entered here for the record: 

 

 

“DRAFT” 
 

RESOLUTION TO ALLOW DIRECTOR OF MAWSS TEMPORARY ADDITIONAL 

AUTHORIZATIONS DURING COVID-19 EVENT 

 

Whereas, both the State of Alabama and the City of Mobile have proclaimed that, due to the onset of the novel 

coronavirus known as COVID-19, a state of emergency exists; and  

 

Whereas, in order to facilitate the continued daily operation of the Mobile Area Water and Sewer System some 

changes to normal procedures may be needed;  

 

Be it Resolved by the Board of Water and Sewer Commissioners of the City of Mobile that the following temporary 

authorizations be given the Director of the Mobile Area Water and Sewer System during the COVID-19 event with 
the parameters given below:  

 

1. The Board of Water and Sewer Commissioners of the City of Mobile Purchasing Policy 92-6 is temporarily 

amended to raise the Director’s purchase approval to $ 100,000. A list of all purchases made in excess of 

$25,000 and approved by the Director under this amended authorization will be sent to the Board on a 

weekly basis.  

 

2. In the event the Board Chair and Secretary are not able to execute contracts the Director will be 

authorized to execute contracts for either party or both parties. A list of all contracts approved by the 

Director will be sent to the Board on a weekly basis.  

 
3. In order to expedite Project work the Director will be authorized to execute Change Orders with a list of 

change orders executed under this amended authorization sent to the Board on a weekly basis.  

 

This Resolution is hereby approved on Monday, April 6, 2020. 

 

Mr. Hyland expressed to the Board they can choose to accept any, all, or none of the above.  Item 2 is being handled 

well at this time with our Chair and Secretary-Treasurer signing documents electronically.  Item 2 was entered in 

case they were unable to use digital means to sign contracts in the near future. 

 

Commissioner Zoghby moved for approval with the exception that he would like to have a starting date and ending 

date placed on this resolution. The ending date should not be beyond the next Board meeting and at that meeting, we 

can determine if the resolution needs to be continued.  Commissioner Drummond seconded and said she agreed with 
that suggestion and requested Mr. Hyland to make sure with this newfound power for the Director that all previous 

purchases under the policy continue to be adhered to; in particular our DBE policy.  Mr. Hyland said he would make 

sure of that.  Commissioner Drummond asked if the language needed to be placed in the resolution and Mr. Hyland 

said we can definitely add that language into the resolution. 

 

Commissioner Jones said he would like better understanding on ‘expedite projects’.  Mr. Hyland responded that is 

so contractors could be paid in a timely manner as we move forward without having to wait until the next Board 

meeting.  Commissioner Jones said this changes the entire process, how is it connected to the pandemic?  Chair 

Nichols explained that large change orders are approved within the Board meeting setting and his opinion would be 

to limit the amount of the change order subject to the Directors authority.  We would hope not to have a large 

change order in excess of $100,000.  It should be clarified that the Director has the authority to approve change 
orders up to $100,000 as part of this resolution. 
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Commissioner Jones said that still sounds broad to him and he would like to understand how that authority would 

attach to the ongoing crisis.  Mr. Hyland said that item can be removed from the resolution if desired.  His current 

authority is up to $50,000.  The amount requested in the resolution can be lowered or removed altogether.  He 
understands Commissioner Jones’ question, if the Board is able to meet in May as scheduled to approve any change 

orders, why would we need to make changes prior to that meeting? 

 

Mr. Cote said the issue is if we have a project underway and there is a change order, if the contractor is delayed 

while waiting on approval of the change order, additional costs may be associated with the delay.  At this time, we 

notify the Board via email of a change order even though it may not be formally approved until the next Board 

meeting.  A contractor cannot wait thirty days for change order approval, there is a sequence to their work and 

where it falls within the contract.  Commissioner Jones said he understands that, but he has a problem with a change 

order in excess of $100,000 that the Board has not been involved in prior to its approval.  Mr. Cote understands that 

point, but if you have multi-million dollar projects, there is always the possibility of having a large change order. 

 

Commissioner Zoghby agreed with Commissioner Jones and wanted to know why this is different from any other 
time?  It should continue as we have been doing it with a vote through email if needed.  Mr. Hyland stated that 

sending an email to the Board and asking them individually will be fine and we will remove Item 3 from the 

resolution.  Commissioner Zoghby said that will be fine and he would like to amend his motion to approve this item 

with the exclusion of item 3 and enter an ending date of May 4, 2020.  Commissioner Drummond amended her 

second to the motion with the inclusion that all of our policies currently in place [DBE] will be adhered to. 

 

Commissioner Bell commented on Item 2, since this resolution will be on a month-by-month basis, we should have 

someone else in an upper level sign in tandem with the Director.  The Director should not be the only signee.  

Commissioner Jones agreed with this point and stated that person should be the Chair or the Secretary-Treasurer.  

Mr. Hyland said they will amend the wording of the item to state that if in the event the Director has to sign a 

contract, it will be with either the Chair or the Secretary-Treasurer.  Commissioner Bell and Commissioner Jones 
said they are good with that. 

 

Chair Nichols said for clarification, Item 2 will be amended; Item 3 will be removed and the ending date of the 

authority will be effective through May 4, 2020; which is the date of our next Board meeting.  The motion then 

carried with the unanimous vote of the Board. 

 

Item 7  Reports on COVID-19 Pandemic 
 

A. Mr. Hyland acknowledged this has been an unusual time and challenging weeks.  He continued and 

said he would like to thank all of MAWSS employees and everyone that has responded and adhered to 

working together to ensure everyone is working safely.  A number of processes have been 

implemented which include working remotely, changing shift times, creative social distancing, etc.  
Everyone has done a great job pulling together, he appreciates the efforts and he is proud to be a part 

of this team.  We will continue to do this in the hopes that we minimize new cases with our employees 

and family members. 

 

Referencing the email sent to Board members last Friday, information included a general overview of 

the COVID-19 legislation and the impact it will have on MAWSS.  On the fourth page of the 

information, Blue Cross Blue Shield Proposed Provisions for Self-Funded Plans as it relates to COVID 

related medical visits to doctors using tele-health, normal member share costs for office visits or 

emergency room visits and hospital stays.  We would like to ask the Board if they will approve 

MAWSS waiving co-pays or co-insurance fees on COVID-19 related health care visits.  This is 

such an unusual situation and many people are concerned about health in regards to their families.  Mr. 
Hyland said his recommendation is to waive those fees, which he did discuss with Commissioner Bell. 

 

 

 



13 
 

Minutes of the meeting of the Board April 6, 2020, continued 
 

 

Mr. Hyland continued and said he felt it should be brought to the Board to see if the Board is in 

agreement with MAWSS waiving those co-pays.  Commissioner Bell said this was discussed and it 

seems like the right thing to do at this time.  His recommendation would be that the Board approve 
waiving the cost-sharing of the $40 co-pay, office visits, emergency room visits and behavioral health 

visits for the remainder of this emergency period.  Commissioner Bell asked if there was a set time 

frame to place on the proposal and Mrs. King said Blue Cross Blue Shield recommended through 

December 31, 2020.  Mr. Hyland said we can ask for December 31, 2020 but he believes the Board has 

the authority to revisit and change it in the future if desired.  Mrs. King said that is correct.  

Commissioner Drummond seconded.  Commissioner Zoghby asked if this was to waive the co-pay for 

any incident or just due to COVID-19 related health issues; Mr. Hyland clarified, it would only be for 

COVID-19 related visits.   

 

Commissioner Weber asked if the Care Here Facility was still operating normally and Mr. McCrory 

said they are still in operation and they are using tele-health to vet employees prior to seeing them and 

employees do still have this option available.  Commissioner Bell said the facility is not 24 hours a day 
or 7 days a week, and Commissioner Weber said that is correct, she believes it operates two or three 

days week.  The motion then carried with the unanimous vote of the Board. 

 

Mr. Hyland thanked the Board for their approval on that item and said he wanted to mention that he 

has been in teleconference with utilities from all over the country during this situation and they are all 

facing tremendous challenges with the most difficult part being not knowing when it will end.  They 

are concerned about revenue streams and how this will impact them in various ways.  An example of 

that is one utility in the country has 15% of their income derived from one commercial customer, an 

automotive manufacturing plant and it has closed down completely versus another utility whose main 

revenue comes from paper mill plants and they are continuing to do excellent business during this 

time.   
 

B. Mr. McCrory addressed the Board and stated this has been a little difficult because it is not the same as 

closing for a hurricane or weather related occurrence.  When we decided to close the doors to the 

public and limit interaction, we had to find ways to continue to receive payments and collect 

revenue.  It is fortunate that we already have two external kiosks in operation, which are staying 

extremely busy now with our customer base continuing to make payments. 

 

As the Board is aware, we have eliminated our disconnections on delinquent accounts.  We have not 

eliminated our late fees as other entities have done.  It seems to be a trend with others within the state, 

but we have not made that choice.  Eliminating our late fees can be a Board decision [approximately 

$110,000 per month on average].  

 
In order to give our customers another option for payments, Customer Service wheels one of the kiosks 

outside each morning at our main office.  This gives our customers a third option for external payment.  

We are also trying to accelerate the Alabama Power partnership so that customers are able to pay their 

water bills at their kiosks.  Commissioner Drummond asked if we have noticed increased usage at the 

kiosk at our Springhill location.  Mr. McCrory responded that he was able to view camera footage this 

morning and noticed the location was extremely busy.  This is the first of the month, which is always a 

busy time, but the line was in excess of what they normally have down there and we will be looking at 

options to install another kiosk at Springhill.  Commissioner Drummond said we should make sure we 

are practicing social distancing at that location, if we are not, it could be a liability for MAWSS. 

 

Mr. McCrory said that has been discussed and we do have areas marked off.  We have also discussed 
adding an officer to the Springhill location for eight hours a day to help police the social distancing, 

especially if we add a second kiosk to the facility.  One drawback is we do not have full weather 

coverage with the awning as we do at the Park Forest location. 

 



14 
 

Minutes of the meeting of the Board April 6, 2020, continued 
 

 

Commissioner Odom asked if online payments have increased and Mr. McCrory said yes they have.  If 

you will view the charts that were included in Mr. Hyland’s email, they show March 2019 revenue 

compared to March 2020 revenue.  The comparison ranges from days to weeks and per month and 
there will be differences based on seasonal activities with water usage.  We adjusted the March 2020 

revenue because of the rate increase and removed it from the March 2020 revenue total.  The water 

pumped chart shows our water usage.  The fourth week of March is a ten-day period not a seven-day 

period and that is why there is an increase in the total for that week.  The overall difference is 

approximately $37,630; which indicates we have collected more revenue in March 2020 than we did in 

March 2019.  There is an increase of approximately 24,000,000 gallons of water pumped.  We will 

monitor these charts continuously and we are looking at the numbers daily and running the graph 

weekly.  If the Board wishes, this information can be shared with them periodically or at the next 

Board meeting. 

 

In regards to payments, we saw a little drop-off in the kiosks when we compared March 2019 to March 

2020.  We attributed that to closing the doors to the facility, which effectively shut down four kiosk 
units.   

 

 Lock box payments (Mailed payments to Birmingham); there was an increase of 788 

payments 

 MAWSS Post Office Box payments increased by 4 

 Bank draft payments increased by 207 

 ACH payments increased by 337 for the month 

 E-bill payments increased by 1204 

 IVR phone payments are down 

 One-time only web payments have increased by 1107 
 

Mr. McCrory concluded the payment chart by saying payments for the month of March 2020 are up by 

approximately 1,100.  This will continue to be monitored carefully during this time period.  

 

Chair Nichols questioned if we have in excess of 90,000 meters, why are there only 76,077 payments?  

Mr. McCrory responded that some individuals have multiple accounts and meters, but they only 

receive one bill.  For instance, Mobile County School Board has multiple meters and accounts, but we 

send one bill for all of them in a combined account. 

 

Mr. McCrory said we are also monitoring calls; we have separated our call representatives throughout 

the facility to practice social distancing and while the call chart does indicate our volume is high, there 

has been a decrease of 125 calls from March 2019. 
 

Large users are a high percentage of our total revenue source.   

 

 Mobile County Jailhouse is down 

 Mobile Infirmary is down 

 Coca-Cola shows an increase 

 Providence Hospital is down 

 Occidental Chemical is down 

 Mobile Paperboard shows an increase 

 

We will of course continue to monitor these as we move forward.  Commissioner Drummond asked if 
MAWSS has seen an increase or decrease with usage by the School Board as they have closed all 

schools for the remainder of the school term.  Mr. McCrory answered that the total consumption for 

each meter with the School Board will of course show a decrease, but they are not in our top category  
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as a large user with an individual meter.  The decrease in usage will apply to universities and two-year 

college systems also. 

 
Mr. McCrory directed the Board’s attention to the cash reserve chart.  Our capital improvement fund 

reserve, which is our trust indenture requirement of $15 million, the chart shows the accounts those 

funds are in and the operating fund reserve, which is 25% of our current operating budget as required.  

The remaining numbers described will be a part of the current Board’s cash reserve requirement 

policy.  The only number that is a part of our trust indenture requirement is the $15 million capital 

improvement fund. 

 

 Operating Fund Reserve 25% as part of the Board’s cash reserve requirement 

 Customer Deposit Reserve $3.1 million, we have to maintain a 60% of our meter deposit 

liability in this account 

 Unfunded Pension $6.642 million 

 Insurance Reserve (our liability reserve) we are required to keep $2 million in this account, 

we currently have $2.753 million 

 Excess Cash Investments $10.79 million 

o [$5.58 million is immediately available in the revenue account] 

o [$3.4 million is investments and are available with a possible penalty] 

o [$1.8 million is investments and are available with a possible penalty] 

 

We will also continue to monitor these accounts on a daily basis.  Mr. McCrory assured the Board that 

MAWSS is still conducting business as usual even though our offices are shuttered to the public at this 

time.  Our departments are working with staff remotely and in office on staggered schedules to ensure 

everything is running smoothly. 

 
Mr. Hyland addressed the Board and said a Finance Committee meeting had been scheduled to be held 

prior to the May 4 Board meeting.  The meeting can still be held via teleconference if necessary.  The 

topic for discussion would be the refunding of our current debt and we can have Mr. Cardinal available 

or whomever the Board chooses.  As the rates have continued to drop, it looks more attractive than six 

weeks ago.  Commissioner Zoghby requested Mr. Hyland have Mr. Cardinal update the reports they 

discussed and forward it to the Finance Committee. 

 

C. Mr. Cote addressed the Board to give them an update on operations.  The plants, laboratory and Big 

Creek Lake Pumping Station are quarantined and we have the employees subdivided into teams.  The 

teams will be rotated periodically, but they are essentially living at their job sites in order to prevent 

contracting the virus; the plants are too critical to our operations to take that risk. 
 

The quarantine took effect April 1, 2020 and it seems to be moving along well at this time.  We have 

confirmed with our suppliers that there are not any expected decreases in delivery of critical chemicals 

or supplies to the plants.  We are continuing to maintain regulatory compliance and we do have our 

annual plant maintenance contractor still available to us in the event his services are needed.   

 

At the Williams Plant, we have ceased accepting grease and septage at this time.  We will look into 

this, and we may reopen for that, but our Chief Treatment Plant Operator is in discussion with the 

haulers to determine their minimal needs.  This will stop unnecessary traffic coming into the plants. 

 

Commissioner Odom asked about the shift schedule for the quarantined employees and Mr. Cote said 
they are scheduled to swap teams on April 9, 2020.  Care Here will take temperatures and perform pre-

screening of employees prior to them entering the plant and we have not had anyone with symptoms 

related to COVID-19 at this time.   
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Chair Nichols questioned overtime, how is it being handled for those employees?  Mr. Cote replied and 

said the shifts are set up for 12 on and 12 off even though they are residing at the plant 24 hours per 

day.  Employees that are staying home at this time are receiving base pay, which means plant operators 
will receive 40 hours base pay.  The 40 hours they work, they receive regular pay.  Anything over 40 

hours, they will receive time and a half. 

 

Mr. Cote continued and said staff has been instructed to not enter customers’ homes to complete water 

quality testing for any reason.  If testing must be done, they will use the hose bed.  Water and Sewer 

Repair Crews are on a call in for critical tasks only basis which includes loss of service, line breaks, 

cave-in’s in the street that may be a public safety hazard; out of service hydrants called in by the Fire 

Department, critical new installations, SSO response, sewer blockages and regulatory compliance.  

Crews are divided for social distancing and are using additional trucks to transport to jobsites. 

 

We are monitoring SCADA and using the current system to view the functions of our lift station 

systems each morning.  Personnel comes in to perform critical preventive maintenance on the larger 
stations and they are keeping watch for increased rags and wipes that may have entered the system as a 

result of individual usage rising with those items during this pandemic.  Thankfully we have not seen 

any problems from wipes or rags getting into the sanitary sewer system as of yet.  We hope the social 

media prompts from Ms. Allen and the television interviews are educating the public so they will know 

not to put anything that does not indicate it is ‘toilet paper’ into our systems. 

 

Our contractors and consulting engineers are still working at their discretion.  Our projects are dealing 

with critical infrastructure which would place them in the ‘exempt’ category in the Governor’s order.  

This is a listing of primary projects underway at this time.  

 

 Three Mile Creek SWAT 

 Three Mile Creek Trunk 

 Smith Wastewater Treatment Plant Digester Dome Replacement 

 Eslava Creek Force Main Relocation at Broad Street and Baker Street (materials are being 

unloaded at this site, this is where ADEM was going to construct a new building ) 

 Halls Mill 16” Force Main Extension 

 New Screen Installation at the Eslava Creek Lift Station 

 $2.2 million Large Diameter CIPP Project 

 Overlook Road Waterline Replacement 

 Dog River Drive Lift Station Project 

 Halls Mill Trunk Sewer Abandonment Project 

 Briley Street, Collins Street and Emogene Street Water and Sewer Replacement 

 2019 Small Diameter Lining and Manhole Rehabilitation (Sewer Rehab in TM12 Flow 

Monitoring Basin) 

 

Our annual contractors are still working and the city street projects that we discussed at previous Board 

meetings are ongoing.  ALDOT Projects with water and sewer, which include Zeigler Road, Cody 

Road, Schillinger Road, Forest Hill Road and Athey Road, are also continuing.  It is great that we are 

able to fund these projects and keep people working as long as they can at this time.   

 

All of the matters we discussed for the Master Plan, at this time are moving forward as scheduled and 

Mr. Cote continued saying he realizes this event may have an impact on revenue and that may cause us 

to reconsider later, but as of now, we are proceeding as planned. 
 

Another item for the Board is an emergency bid we held on April 2, 2020 for the Replacement of 

Water and Sewer in the Intersection of Old Shell Road and Florida Street.  There were two bidders for 

the project, the bid was cost prohibitive and we anticipate it will be rejected and a request to rebid at a  
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later date will come before the Board.  The budget for the project was $200,000 and shortly before the 

bid, the engineer shared that the price would be in the neighborhood of $310,000 with a fair amount of 

contingencies.  The low bid was $419,723 and we feel that is way beyond any reasonable expense. 
 

Bids anticipated coming to the Board in May: 

 

 Tanner Gate Automation at Big Creek Lake (rebid) 

 Manhole Replacement Project 

 

Chair Nichols asked Mr. Cote about the Old Shell Road and Florida Street Project bid tab.  The costs 

came in nearly double the budgeted amount, if we rebid it, is there a chance the bids will come in too 

high a second time?  Mr. Cote said with smaller projects for bid, we notice we have only have two 

bidders; W. R. Mitchell Contractors, Inc. and CLS.  They currently have a lot of work and the market 

is driving the price up on the bids with the supply and demand.  We may not be able to see reasonable 
prices until this situation settles down some.  Our goal is to wait until summer, reevaluate, and see 

what is happening with COVID-19.  If it is favorable at that time, we can try again. 

 

Commissioner Drummond thanked everyone for their reports and said when we first gained knowledge about the 

pandemic and water supplies were running low, staff did an excellent job in assuring our customers and the public 

that our water supply was safe.  The responsiveness in all avenues is appreciated, but especially the manner in which 

our customers were reassured.   

 

Chair Nichols agreed with Commissioner Drummond and thanked her for her comments. 

 

Items presented to the Board for Information Only were: 

 
A. CMOB190288 Old Shell Road and Florida Street Intersection Utility 

Replacement [Emergency Project – bid 4/2 with a start date of 4/4] 

Confirmation of Directors Award  

 

B. C100316.27    Pine Run Subdivision Sewer Rehabilitation Project 

Change Order No. 1 (FINAL) 

Original Contract Amount:  $216,065 

Change Order No. 1:            $(43,360)    -20.1% (FINAL) 

Revised Contract Amount:   $172,705 

 

C. Driven Engineering Project No. 18037  Bizzell Street Manhole Installation Project 
Change Order No. 1 (FINAL) 

Original Contract Amount:  $444,493.60 

Change Order No. 1:            $(44,408.90)    -9.99% (FINAL) 

Total Contract Amount:       $400,084.70 

 

D. Semi-Annual Support for Oracle (enQuesta)  

CIS Hardware and Software 2020 

Supplier:  Mythics 

Contract Period:  3/25/20-9/24/20 

2020 Value:  $20,554.03 

2019 Value:  $40,809.23 

 
E. Co-op Purchase of 20 Latitude 5500 BTX Laptops 

Supplier:  Dell Inc. 

NCPA Contract# 01-42 

Value:  $21,519.60 
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F. Sole Source Purchase of HACH SC200 Controllers 

Supplier:  The HACH Company 

Est Value:  $24,497.76 

 
G. Emergency Deep Cleaning Services for MAWSS Plants and Facilities 

Supplier:  Various 

Est Value:  $16,998 

 

H. Draft NPDES Permit for the Williams WWTP comments to ADEM 

 

I. Disclosure of Property Purchases 

1. Key No. 03523770 & 03623305   Chambliss of Alabama, Ltd. 

2. Key No. 3160689 & 1006226  Lewis M. Ross 

3. 2020-02-25 Disclosure [Alabama State Port Authority, Pipeline Right of Way and Relocation 

Easement Agreement] Given to the Board by the ASPA in exchange for the relocation of an existing 

sewer line. 
 

J. Sensitive Positions for Approval 

 

Chair Nichols asked that the Consultant Status Reports have a column added to show the Engineer Design Fee and 

what has been billed on that fee to date.  Mr. Cote said he will take care of that. 

 

K. Consultants Project Status Reports 

     1. Asarisi and Associates, LLC – March 2020 

     2. Constantine Engineering, Inc. – March 2020 

     3. Corporate Environmental Risk Management – March 2020 

     4. Dewberry – February 2020 
     5. Driven Engineering, Inc. – February 2020 

     6. Goodwyn Mills Cawood – February 2020 

     7. HDR – February 2020 

     8. Isaiah Engineering, Inc. – February 2020 

     9. Jacobs – March 2020 

   10. McCrory Williams – February 2020 

   11. Mobile Group, Inc – March 2020 

   12. Mott MacDonald – March 2020 

   13. Neel Schaffer, Inc. – February 2020 

   14. Stantec – February 2020 

   15. Volkert, Inc. – March 2020 

 
Commissioner Bell addressed Attorney Dean and expressed his appreciation with the way he handled the 

confidential attorney-client privilege with Mobile County Water, Sewer and Fire Protection Authority.  Attorney 

Dean thanked Commissioner Bell for his acknowledgement. 

 

Commissioner Odom asked that we keep former MAWSS Water and Sewer Engineering Manager Dwight 

McGough in our prayers, his brother passed.   

 

Commissioner Jones communicated that we are still a ways from a positive change with COVID-19 in our area and 

he would like to encourage everyone to be safe, especially our employees that are out there working, it is still a very 

dangerous situation for all of us. 

 
Mr. Hyland thanked Commissioner Jones and said he will definitely continue to emphasize that to all of our 

employees and make sure they have the tools needed to work safely. 
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There being no further business to come before the Board, at 3:45 p.m., Chair Nichols thanked everyone for their 

time and helping this meeting held via teleconference go smoothly.  Commissioner Odom moved for adjournment 

and Commissioner Drummond seconded.  The motion then carried with the unanimous vote of the Board.  
 

The next regular meeting is scheduled for May 4, 2020, at 2 p.m.  

 

 

 

 

            

      Sheri N. Weber, Secretary-Treasurer  
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