
 
 

BUSINESS OFFICE, 4725 MOFFETT ROAD, MOBILE, ALABAMA 
October 12, 2020 

 

The Board of Water and Sewer Commissioners of the City of Mobile met this Monday in their regular session at 

2:00 p.m. at MAWSS’ Park Forest Plaza. 

 
PRESENT: 

Mr. Kenneth Nichols, Chair      Mr. Charles E. Hyland, Jr., Director 

Mr. Walter Bell, Vice Chair [via videoconference]   Mr. Douglas L. Cote, Assistant Director 

Ms. Sheri N. Weber, Secretary-Treasurer   Mr. Bud McCrory, Assistant Director 

Ms. Barbara Drummond, Commissioner    Mr. Bradley Dean, Attorney 

Mr. Thomas Zoghby, Commissioner 

Ms. Maria Gonzalez, Commissioner [via teleconference] 

Mr. Raymond L. Bell, Jr., Commissioner  

 

 

Chair Nichols called the meeting to order and Commissioner Drummond gave the invocation. 

 

Committee Reports was next; Commissioner Zoghby said the Finance Committee met today at 12:00 p.m. in the 

Directors Conference room.  There were two presentations on post-employee benefits and the OPEB.  Regions gave 
their annual report for MAWSS’ trust fund and it indicates a very good year with the results being equal to the 

market.  There were two rates of return, on equity and fixed income, which is a benefit in regards to funding. 

 

We have a new actuary on the liability from the reports and they performed assumption changes by building in the 

results from the assets on the fund.  We will see if that brings in a significant reduction to our expenses and 

liabilities based on the good results from the trust fund and the new actuaries review.   

 

Commissioner Zoghby concluded his report and said both reports were good and we asked for a detailed review so 

we could determine if the reduction in costs will be a continuing trend. 

 

Visitors was next and Mr. Hyland read the following Resolutions for Retirees into record: 
 

WHEREAS, MRS. BRENDA BROADNAX, Office Assistant III, began her employment with the Board of Water 

and Sewer Commissioners on March 15, 1997, as a classified employee, and has worked continuously since; and 

 

WHEREAS, she served the System faithfully for over 23 years, performing her duties with the highest quality, 

working in a cooperative spirit with her fellow employees, and 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER AND SEWER 

COMMISSIONERS OF THE CITY OF MOBILE that MRS. BRENDA BROADNAX, whose retirement was 

effective October 1, 2020, be recognized and commended for her years of service to the Board of Water and Sewer 

Commissioners of the City of Mobile and to the citizens of Mobile. 

 

ADOPTED this 12th Day of October 2020. 

*** 

Mr. Hyland commented that Mrs. Broadnax spent her career at MAWSS working in our Customer Service 

Department.  She started as an Office Assistant I and after working in several different areas within customer 

service, she advanced to an Office Assistant III.  We appreciate her efforts for this organization, our customers and 

her many years of service and we wish her a long, healthy and happy retirement. 
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Mr. Hyland continued: 

 

WHEREAS, MR. DONNIE SEAN SMITH, Public Service Supervisor I, began his employment with the Board of 

Water and Sewer Commissioners on January 27, 1992, as an hourly employee, became classified on September 19, 
1992, and has worked continuously since; and 

 

WHEREAS, he served the System faithfully for over 28 years, performing his duties with the highest quality, 

working in a cooperative spirit with his fellow employees, and 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER AND SEWER 

COMMISSIONERS OF THE CITY OF MOBILE that MR. DONNIE SEAN SMITH, whose retirement was 

effective October 1, 2020, be recognized and commended for his years of service to the Board of Water and Sewer 

Commissioners of the City of Mobile and to the citizens of Mobile. 

 

ADOPTED this 12th Day of October, 2020. 

*** 

Mr. Hyland said Mr. Smith provided many years of service to our organization and our customers.  We appreciate 

all of his efforts and we wish him a long, healthy and happy retirement. 

 

The Minutes of September 14, 2020 were presented for approval and the Recording Secretary stated to the 

accuracy.  Commissioner Drummond moved for approval and Commissioner Weber seconded.  The motion then 

carried with the unanimous vote of the Board. 

 

Bids and Purchasing was next: 

 

Item 4A  M5712-2692 2021 Annual Contract for Manhole Frame and Cover Replacement 
 
Original Estimate:     Current Estimate: 

Construction:  $150,000.00   Construction:  $150,000.00 

Engineering:  $    5,000.00   Engineering:  $    5,000.00 

Total Original Estimate: $155,000.00   Total Current Estimate: $155,000.00 

 

Mr. Cote addressed the Board and said the engineers estimate for this project was $150,000.  There were three 

bidders and the apparent low bidder was Harwell & Company, LLC in the amount of $143,857.50.   

 

Item 4B  M5712-2693 2021 Annual Contract for Street and Sidewalk Repairs 

 

Original Estimate:     Current Estimate: 
Construction:  $2,300,000.00   Construction:  $2,300,000.00 

Engineering:  $       7,000.00   Engineering:  $       7,000.00 

Total Original Estimate: $2,307,000.00   Total Current Estimate: $2,307,000.00 

 

Mr. Cote continued; the engineers estimate for this project was $2,300,000.  There were four bidders for this project 

and the apparent low bidder was Harwell & Company, LLC in the amount of $1,947,730. 

 

Item 4C  M5712-2694 2021 Annual Contract for Cured-In-Place Pipe Rehabilitation of the Public 

  Portion of Sanitary Sewer Laterals 
 

Original Estimate:     Current Estimate: 
Construction:  $400,000.00   Construction:  $400,000.00 

Engineering:  $    5,000.00   Engineering:  $    5,000.00 

Total Original Estimate: $405,000.00   Total Current Estimate: $405,000.00 
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Mr. Cote continued and stated that the engineers estimate for this project was $400,000.  There was one bidder for 

the project, BLD Services, LLC in the amount of $297,025. 

 

Item 4D  IFB 20-039 Annual Contract Hydrofluorosilicic Acid [Fluoride] 
 

Mr. Cote requested approval of this item.  He clarified that although it is not indicated on the agenda summary, we 

are asking the Board to approve the purchase of Fluoride in the amount of $87,330 which is the anticipated expense 

for 2021.  Please note that this amount is identified [memo with supporting documentation] and included in the 

agenda packet.  We ask approval of this amount which is the 2021 budgeted amount.  Commissioner Drummond 

moved for approval and questioned the value of the request.   

 

Mr. Cote responded and said we included the amount in the 2021 budget as the expected cost of the item.  The 2021 

budget has not yet been approved and if the approved budget turns out to be less than $87,330 the approval will be 

for the lesser of the two amounts.  We will not exceed the budgeted amount.  Commissioner Raymond Bell 

seconded and the motion then carried with the unanimous vote of the Board.  Chair Nichols stated this item carries 

subject to the limits as described by Mr. Cote. 
 

Chair Nichols asked to revisit Item 4C.  There was only one bidder for this project as shown on the tabulation form.  

Did Gulf Coast Underground LLC and Suncoast Infrastructure, Inc. choose not to submit a bid?  Mr. Cote responded 

that they did not meet the requirements of the bid.  Chair Nichols asked for clarification.  Mr. Cote said Gulf Coast 

Underground LLC did not meet specifications in regards to experience and quantities of laterals previously installed 

by the contractor.  Suncoast Infrastructure, Inc. met specifications, but did not submit a bid for the project.   

 

Mr. Cote continued and said we have an upcoming [stand alone] project where some of the requirements will be 

relaxed in order to allow other bidders to come in so we can determine how well they perform.  If that goes well, we 

will relax the requirements on future projects and allow them to bid. 

 
Chair Nichols said in comparison to other municipalities in this area, our threshold for the number of laterals that 

have been lined is pretty high.  Mr. Cote commented and said the requirements were first developed approximately 

fifteen years ago when there were very few contractors qualified to install and complete the lining projects, with 

Insituform being a primary player.  The technology for lining laterals was in its beginning stages and we did not 

want to take a chance with contractors that did not have substantial experience in that field because of the risks 

associated with that type of project.  If a liner develops wrinkles or defects related to the installation, it would lead to 

backups in homes and/or businesses.  The market has changed over time and we do plan on revisiting those 

specifications to determine if we can get quality work with a lower installation requirement. 

 

Chair Nichols asked if the upcoming pilot project will be completed and reviewed by staff in enough time so that 

2022 contracts may be opened to other bidders.  Mr. Cote reponded, yes it will. 

 

Item 4E  RFP #PR01-20 Request for Proposals – Payroll Outsourcing 

 

Mr. McCrory presented this item to the Board.  The current supplier is Paylocity in the amount of $102,781.03.  

Staff is continuing to look for ways to improve within the organization along with cost savings.  We estimate annual 

savings of approximately $60,000 by outsourcing payroll.  We will also acquire a learning management system that 

will be used within our Human Resources Department.  That tool will aid with open enrollment, ACH forms and our 

W-2 process.  We ask the Board to approve this item. 

 

Mr. Hyland said he would like to mention we will not eliminate the employee currently performing in that position, 

but instead will assign them to different duties within our organization.   

 
Commissioner Zoghby asked for an explanation regarding the cost savings.  Mr. McCrory said we have an 

INFOREAM system that manages our payroll system and the estimated annual maintenance of that application is 

$500,000.  By outsourcing payroll, the annual maintenance of that portion of the INFOREAM system will no longer 

be needed.   
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There will also be a savings of approximately $24,000 in regards to the time the Accountant handling our payroll 

system spends on those tasks.  Our W-2 communication process will see annual savings of approximately $3,000 

because it will also fall under the Paylocity system.  The ACH form process will have an approximate savings of 

$3,000 annually.  Our total cost savings will be approximately $60,000. 
 

Commissioner Zoghby questioned the cost of the annual software we use currently and Mr. McCrory stated we 

estimate it to be $100,000 for the year.  The $60,000 in cost savings will occur if we change to the Paylocity system. 

 

Commissioner Drummond asked if MAWSS Employee Data will be proprietary, will it continue to be housed with 

us or are we introducing a third-party?  Mrs. Cassidey [via videoconference] responded and said our data will be 

transferred and stored with Paylocity but MAWSS reserves the right to retrieve it at anytime.   

 

Commissioner Drummond continued and asked if Paylocity houses our data, is there a liability clause in case of a 

breach with the company?  If so, what is it?  Mr. McCrory responded that yes, there is a liability clause and it will 

fall under the same rules we have in effect currently.  Our INFOREAM data is already stored in the Cloud and 

Paylocity will be held accountable and adhere to those same rules. 
 

Mr. McCrory continued and said the learning management system that Paylocity offers is a module we do not have 

in-house at this time.  The item we are requesting approval of is referenced as a payroll outsourcing system, but after 

our Human Resource Department got involved we discovered that it also offers a learning management system we 

can use to track their needs.  It will handle our New Hire system and our Open Enrollment process. 

 

Commissioner Drummond asked is there only one employee that will be affected by this change and that Accountant 

handles these duties now?  Mr. McCrory responded that is correct. 

 

Commissioner Walter Bell asked if our insurance policy will cover this firm and Mr. McCrory said yes, it will 

provide coverage under the same terms. 
 

Commissioner Zoghby stated this is a positive move forward in regards to work flow and efficiency and he then 

moved for approval.  Commissioner Walter Bell seconded and the motion then carried with the unanimous vote of 

the Board. 

 

Legal was next and Attorney Dean said there are three matters that will be appropriate for discussion in an 

Executive Session; he will need approximately 30-40 minutes. 

 

There were no items of Unfinished Business.  

 

New Business was next and they are as follows: 

 

Item 7A  M5712-2612 2018 Annual Contract for Street and Sidewalk Repairs (Year Three) 
 

Mr. Cote addressed the Board and requested an increase to the spending authority of this project by $500,000.  The 

dollar amount will change from $2,300,000 to $2,800,000.  The reason for the increase is to include areas carried 

over from last year that need to be paved in addition to adhering to the city ordinance requirements when a portion 

larger than 10% of the street has been cut within an intersection.  Those conditions along with the number of cuts we 

have had in 2020 have affected our costs.  Commissioner Drummond moved for approval and Commissioner Weber 

seconded.   

 

Chair Nichols commented that during his tenure on the Board, this request for an increase comes before the Board 

for approval each year.  While it is understood that the circumstances for the reason is out of our control, going 
forward, perhaps staff should add an additional 30% to the budget requests for this line item.  We speak about 

consultant estimates listed higher than the actual costs; maybe we should do the same when it comes to these 

projects.   
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Mr. Cote replied that he agrees with that suggestion and staff has prepared the 2021 Budget with that in mind.  This 

$500,000 request should remove the backlog and allow us to enter 2021 without the extra expense. 

 

The motion then carried with the unanimous vote of the Board. 
 

Item 7B  Perch Creek Area Sanitary Sewer Trunk Line Cured-In-Place Pipe – Program 

  Administration/Alabama Department of Conservation and Natural Resources  

(ADCNR)  Grant #S1P12-PCSS 
 

Mr. Cote commented generally about Item 7B and Item 7C.  Both items are related to a grant MAWSS received in 

relation to the RESTORE ACT.  The grant is valued at $3,665,084 with MAWSS’ matching amount valued at 

$2,633,590 which is 42% of the overall cost.  As a part of the grant, MAWSS had to select an engineer to perform 

the work and Mrs. Clark has been diligently working on this project.  Item 7B is for the program administrator 

portion and the consultant is a firm by the name of Grant Management LLC.  They will perform those services for a 

lump sum of $300,000 which will be billed at periodic intervals up to that amount and not to exceed that amount. 

 
Commissioner Drummond moved for approval and Commissioner Raymond Bell seconded.   

 

Commissioner Zoghby mentioned that he appreciates MAWSS receiving this grant and he is supportive of this 

project.  Chair Nichols said he is not familiar with Grant Management LLC; do we have introductory information on 

them?  Mr. Cote responded and said it is a small woman owned business enterprise (WBE).  She primarily performs 

grant management and has done work for MAWSS in the past researching grants and applications.   

 

Mr. Cote continued and said she has also worked with some of our consultants by ascertaining their compliance with 

SRF requirements.  She has been onboard, just not recognized as a stand alone consultant for MAWSS. 

 

Mr. McCrory said there are very few companies in this area that have grant management systems.  Chair Nichols 
said he is aware that some of the larger consultants accomplish that function in-house.  Commissioner Zoghby asked 

if it is a local firm and Mr. Cote responded, yes they are local.  The motion then carried with the unanimous vote of 

the Board. 

 

Item 7C Perch Creek Area Sanitary Sewer Trunk Line Cured-In-Place Pipe – Engineering Services/ 

Alabama Department of Conservation and Natural Resources (ADCNR) 

Grant #S1P12-PCSS 
 

Mr. Cote continued and said Mrs. Clark sent a request for qualifications as a requirement of the grant to select a 

consulting firm to perform the engineering tasks.  Staff worked through a grading scheme to determine that 

McCrory & Williams, Inc. was the most qualified firm to complete the assignment.  We ask the Board to approve 

the engineering services in both design and construction phases for a total $575,000.  Commissioner Weber moved 
for approval and Commissioner Drummond seconded.  The motion then carried with the unanimous vote of the 

Board. 

 

Item 7D  Mobile Airport Authority Easements for Eslava Creek Force Main Phase II [MAA] 
 

This item is in correlation with the easements for the Eslava Creek Force Main Phase II replacements.  Mr. Cote 

stated that he previously mentioned this would be on the Mobile Airport Authority’s agenda, but prior to the agenda, 

their attorney took a closer look and concluded that the Mobile Airport Authority did not have the ability to grant 

MAWSS an easement at no cost because of the loan agreements they have with the Federal Aviation 

Administration. 

 
Upon that discovery, MAWSS had an appraisal performed on the easements and the appraisal came in at $173,000.  

As mentioned in the memo and supporting documents in the agenda packet, there was a 50-year life  
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attached to the easement; however, since that information was submitted, we were able to get the Mobile Airport 

Authority to agree to remove the 50-year life terminology from the easement and make it a permanent easement.   

 
Mr. Arledge in conjunction with the attorney for the Mobile Airport Authority succeeded in the language removal to 

ensure that the wording of the easement would correctly reflect a permanent easement.  Mr. Cote concluded and 

asked the Board to approve the easements in the amount of $173,000.   

 

Commissioner Drummond moved for approval.  Commissioner Raymond Bell abstained from the vote.  

Commissioner Zoghby seconded.  Commissioner Walter Bell abstained from the vote. 

 

Chair Nichols commented that this is good news that MAWSS was able to get these permanent easements.  The 

motion then carried with the majority vote of the Board. 

 

Item 7E  Reports on COVID-19 Pandemic 

 
Mr. Hyland presented an update on COVID-19.  On October 7, there were 16 employees in quarantine and 24 that 

have tested positive since the start of this pandemic, which equates to 6% of our workforce.  As of today, there are 

five employees in quarantine.  The numbers change quickly, as an employee recovers and is able to return to work.   

 

We are continuing to emphasize safety measures and encourage continual sanitization of work areas and vehicles.  

Employees are also mandated to wear face masks/shields and practice social distancing.  We are continuing to test 

through our Care Here facility and the site at the Civic Center, which the University of South Alabama runs.   

 

We are continuing through state and national organizations to approach congressional delegations to attempt to 

receive support for utilities that have lost revenue due to the decision to cease cutting delinquent accounts and not 

charge late fees. 
 

Mr. Hyland concluded with his update and stated although congress is on hold for now, he has contacted the 

Governor’s Chief of Staff to see if there are any state funds available for either the utility or for our customers by 

placing funds into our Neighbors in Need program.  He will provide an update once he has more information. 

 

The lobby areas at both locations are operating as previously mentioned and that measure continues to perform well. 

 

Mr. McCrory addressed the Board with an update on the chart, which shows revenues versus water pumped.  Our 

figures were holding steady for several months, but we are beginning to see a change.  As noted on the chart, 

numbers in 2019 revenues collected versus 2020 revenues collected, it shows a downward turn.  In comparison to 

2019, we are not pumping as much water in 2020. 

 
Bringing attention to the chart [displayed on screen] the difference is 145 million gallons less water pumped 

indicated for 2020 versus 2019.  AMI was to help our revenue stream by better determining our water usage and we 

are: 

 Up 4.7% in residential water consumption even though we estimated 3% on the residential side 

 Up 6.6% on the industrial side, with AMI contributing to the increase 

 Up 35% in wholesale water sales (all meters except one have been changed out) 

 Down 12% on commercial water sales (Several restaurants, small businesses and theaters have closed 

down) 

 $3.2 million outstanding in delinquent accounts 

 $800,000 loss due to late fees not being charged for 7 months (unrecoverable) 

 10,000 delinquent customers as of October 1, 2020 (10% of our system) 
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Chair Nichols asked of the 10,000 customers that are delinquent, is that number exclusively residential?  If not, what 

is the breakdown?  Mr. McCrory said it is a combined number with 1,600 meters attributed to commercial accounts, 

[a small percentage in the overall accounts]; there are a couple hundred delinquent commercial accounts.  

Commissioner Drummond asked if these accounts are retail and restaurants.  Mr. McCrory said that is correct. 
 

Mr. McCrory continued and said the goal of the utility is not to cut-off the delinquencies but to collect funds and 

place them on a payment plan if necessary.  Ms. Allen has constructed a campaign to address the delinquent 

accounts and we sent that information via email to the Board last week.   

 

 Alabama Power has indicated they will be returning to normal operations as of September 28 

 Montgomery Water returned to normal operations mid-September 

 Birmingham Water returns to normal operations October 12  

 

We will approach older delinquencies first and determine a plan on repayment.  MAWSS has not performed cuts 

since the 1
st
 week of March 2020.  We are asking the Board today to approve our advertisement campaign/plan as 

presented in the email sent last week on approaching delinquent customers.  We will also place agreement plans in 

the outgoing bills.  Again, it is not our intention to cut delinquent accounts, and while it may come to that, we want 

to make every attempt to prevent it. 

 

Commissioner Raymond Bell asked if staff will address the Board prior to cutting services or is there a plan in place 

for disconnections.  Mr. McCrory replied and said staff will endeavor to contact our delinquent customers and come 

to an agreement for payment.  If the customer does not honor the agreement or we are unable to reach them, we will 

cut the service.   

 

Commissioner Raymond Bell asked if there will be flexibility on a case by case basis.  Mr. McCrory responded yes, 

we will determine how to handle each account individually.  We will look at the value of the bill and monitor the 

situation with the customer.  Ideally, we prefer to close delinquent balances each year, but the balance owed will 
determine the length of the payment schedule. 

 

Mr. Hyland elaborated on the request and said we are asking the Board to approve resuming charging late fees and 

addressing delinquent accounts. 

 

Commissioner Raymond Bell asked if that means the reinstitution of late fees at some point.  Mr. McCrory 

responded and said we intentionally left the date blank because we were unsure of the timing due to the upcoming 

holiday season.  We ask the Board to allow us to begin notifications now, with a possible date of resumption in mid 

to late November 2020.   

 

Commissioner Raymond Bell said he is agreeable to instituting agreements as quickly as possible.  We do not want 
the delinquent customers to continue thinking they do not have to pay their balances, so we need to approach them 

and start the process of notifications.  It is time for everyone to resume paying bills, but our approach needs to be 

done in a sensitive fashion. 

 

Commissioner Drummond said she likes the manner in which staff wants to begin this process, but to agree with 

Commissioner Raymond Bell, the concern is for small businesses as well as our residential customers that are in a 

delinquent status.  Many of them have gone out of business; do we know the average amount owed with a 

delinquent small business?  Mr. Jackson [via videoconference] answered that the average amount owed from small 

businesses is $500-$1,500. 

 

Commissioner Drummond asked if the strategy for businesses versus residential customers will be different when 

they are approached to recoup these balances.  Mr. McCrory answered that the outreach program is the same, but we 
will treat each account on an individual basis.  The payback period can be extended based on the amount they owe 

and interest is not accrued on the balances.  The late fee is charged only on their current balance. 
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Chair Nichols said we have 10,000 delinquent accounts; representatives should have instruction when they reach out 

to these customers.  The balances should be tiered and each tier should have a set payback timeline.  Commissioner 

Raymond Bell agreed with this suggestion and said there are different categories to our customer base.   

 
Commissioner Drummond asked if the Board will receive progress reports on this item.  Mr. McCrory said staff will 

provide updates. 

 

Commissioner Zoghby moved for approval subject to protocols as discussed in regards to the delinquent account 

campaign as emailed to the Board last week being put into place with an effective date of November 16, 2020.  

Commissioner Raymond Bell seconded.  The motion then carried with the unanimous vote of the Board. 

 

Item 7F  Report from Nominating Committee – Election of Board Officers  

    November 2020 – October 2021 

Chair Nichols commented that 2020 has been a year of challenges for everyone including himself as he has served 

as Chair to the Board.  He appreciates the flexibility and willingness of everyone to continue conducting business 

smoothly.  We have learned a lot about technology in order to conduct our meetings while practicing social 
distancing and it has been a pleasure to serve in this capacity.  He then asked the nominating committee to give their 

report. 

 

Commissioner Weber said the nominating committee met and they recommend the following slate of officers for 

2020-2021:  Chair, Commissioner Walter Bell, Vice-Chair, Commissioner Sheri N. Weber, and Secretary-Treasurer, 

Commissioner Thomas Zoghby.  Commissioner Drummond moved for approval and Commissioner Raymond Bell 

seconded.   

 

Commissioner Drummond commented and said everyone has adapted to new things, but more importantly, we 

experienced MAWSS and its employees step forward during difficult times, not only the pandemic, but also 

hurricanes.  It has given her great pride from MAWSS’ perspective that our drinking water was still safe.  She 
thanked outgoing Chair Nichols for his leadership during this time and said we look forward to the leadership of 

incoming Chair Walter Bell for 2021. 

 

Commissioner Walter Bell thanked Commissioner Drummond for her words and expressed his appreciation to Chair 

Nichols. 

 

Chair Nichols said he looks forward to sessions and meetings getting back to normal so that we can see staff, 

consultants and retirees as before.  The motion then carried with the unanimous vote of the Board. 

 

Items presented to the Board for Information Only were: 

 

Item 8 Information Only   
 

A. Sole Source Purchase of Flygt Pump Parts for Virginia St LS 154 

Supplier:  Jim House & Associates 

Value:  $24,619 

 

B. Change Order #1 to Intellias Electronic Requisitioning Center RQC – Process Flow 

Supplier:  Intellias 

Original Contract Value:  $46,620 

Change Order Value +10% Increase:  +$4,440 

New Contract Value:  $51,060 

 
C. Co-op Purchase of Twelve (12) Workstation Graphics Programs 

Supplier:  Dell, Inc. 

NCPA Contract #01-42  

Value:  $15,891.60 
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D. Ext 1 Annual Contract MAWSS 19014 Scrap Metal (Year Two) 

Supplier:  ASM Recycling 

Contract Period:  12/1/20-11/30/21 
2020 Est Value:  $50,000 

2019 Est Value:  $50,000 

 

E. Ext 1 Annual Contract MAWSS 19015 – Alum (Year Two) 

Supplier:  Southern Ionics 

Contract Period:  12/1/20-11/30/21 

2020 Est Annual Value:  $625,000 

2019 Est Annual Value:  $825,000 

 

F. Ext 2 Annual Contract MAWSS 18018 – Polymer for HE Myers WTP (Third and Final Year) 

Supplier:  Polydyne, Inc. 

Contract Period:  1/1/21-12/31/21 
2020 Est Value:  $130,000 

2019 Est Value:  $118,000 

 

G. Ext 2 Annual Contract MAWSS 18020 – Polymer for CC Williams (Third and Final Year) 

Supplier:  Polydyne, Inc. 

Contract Period:  12/1/20 – 11/30/21 

2020 Est Value:  $226,000 

2019 Est Value:  $310,000 

 

H. MM398476 Eslava Lift Station Bar Screen Replacement Project 

Change Order #4 
Original Contract Amount:  $1,957,400 

Previous Change Orders:  $700,000 

Total Amount:  $2,657,400 

This Change Order Amount:  -($7,180) 

Revised Contract Amount:  $2,650,220 

Percentage of Contract Amount:  (-0.27%) 

 

I. Volkert Project No. 1025611  

C. C. Williams Digester Seal Replacements and Structural Repairs 

[Confirmation of Directors Award] 

Low Bidder: Schmidt Environmental Construction, Inc. 

Amount:  $234,100.00 
 

J. M5712-2701 Coalesway Drive Emergency Sewer Repair 

[Confirmation of Directors Award] 

Low Bidder:  Construction Labor Services, Inc. 

Amount (including Additive Alternate):  $115,326.40 

 

K. Sensitive Positions Memo 

 

L. Consultant Project Status Reports 

1. Asarisi & Associates, LLC – through August 2020 

2. CERM – through August 2020 
3. Constantine Engineering – through August 2020 

4. Dewberry – through August 2020 

5. Driven Engineering, Inc. – through August 2020 

6. GMC - through August 2020 



10 
 

Minutes of the meeting of the Board October 12, 2020, continued 

 

7. HDR – through August 2020 

8. Isaiah Engineering, Inc. – through August 2020 

9. Jacobs – through August 2020 

10. McCrory Williams – through August 2020 
11. Mobile Group, Inc. - through August 2020 

12. Mott McDonald - through August 2020 

13. Neel Schaffer, Inc. – through August 2020 

14. Stantec - through August 2020 

15. Volkert, Inc. – through August 2020 

 

Mr. Hyland said on behalf of the staff, we would also like to express our appreciation to Chair Nichols and include 

the entire Board for their leadership during this challenging year.  We appreciate everything the Board has done this 

year and congratulate the new officers.  We look forward to working with them in the upcoming year. 

 

Mr. Hyland continued and said he meant to mention these items during his report; after Hurricane Sally an email 

was forwarded to the Board stating that we incurred minimal damage to our properties.  There were some privacy 
fences down around some of our lift stations and the roof of one of the buildings at our Williams Wastewater 

Treatment Plant sustained damage.  We have submitted a request to FEMA for reimbursement of those costs which 

total approximately $125,000.  

 

The Eagle Awards luncheon will be held this Friday, October 16 at The Battle House Renaissance Mobile Hotel 

11:30 a.m. – 1:00 p.m.  The keynote speaker will be Mr. John Hope Bryant, founder, chairman and CEO of 

Operation HOPE.  The event has been set up to implement social distancing and if you are interested in attending, 

please let us know. 

 

Lastly, Mrs. Felicia Thomas has been recognized by the Southern Region Minorities Supplier Development Council 

as one of the recipients of their 2020 “High Five” Award.  The award recognizes individuals for their contributions 
in furthering the mission of that organization which assists corporations in developing and enhancing their small 

business utilization programs with an emphasis on minority led and operated businesses.  Mr. Hyland concluded and 

said we congratulate Mrs. Thomas on her achievements and appreciate everything she has done for our internal 

program and for MAWSS being recognized on a regional level due to her efforts. 

 

Chair Nichols thanked Mr. Hyland and said that is great news for us and Mrs. Thomas, we appreciate the great job 

she does with MAWSS. 

 

There being no further business to come before the Board at 3:06 p.m., Commissioner Zoghby moved to go into 

Executive Session and Commissioner Raymond Bell seconded.  Chair Nichols thanked everyone and requested that 

staff disconnect from the videoconference. 

 
*Commissioner Drummond departed the meeting at 4:00 p.m. 

 

At 4:05 p.m., the meeting reconvened.  Chair Nichols requested a motion for Attorney Dean in regards to the items 

discussed during Executive Session.  Commissioner Raymond Bell moved for approval and Commissioner Zoghby 

seconded.  The motion then carried with the unanimous vote of the Board present. 

 

The meeting concluded at 4:06 p.m.  

 

The next regular meeting is scheduled for November 9, 2020 at 2 p.m.  

 

 
 

            

      Sheri N. Weber, Secretary-Treasurer  
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